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For Additional Information 

Missouri Main Street Connection 
Mailing address: PO Box 1066, Branson MO 65615 

Phone - 417.334.3014 

E-mail: glroten@momainstreet.org 

www.momainstreet.org 

mailto:glroten@momainstreet.org
http://www.momainstreet.org/
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Missouri Main Street Connection offers the Aspiring option for a range of 

services and assistance to meet a variety of community commitment and 

readiness levels. It is for communities that are just starting a downtown 

revitalization effort, or that may wish to eventually utilize the Main Street 

Approach®.  
 

A core feature of the services is access to training by state and national 

downtown development professionals. Aspiring communities will have opportunities to learn about best 

practices in the field and to network with peers from around the state. 

 

Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and Main Street Coordinating Program 

for the State of Missouri with the National Trust of Historic Preservationôs Main Street Center. This licensing 

and coordinating partner agreement identifies Missouri Main Street Connection, Inc. as having the sole 

discretion to determine whether a community may claim to be part of the Missouri Main Street Coordinating 

Program which designates communities through a selection process and determines their status within the 

Missouri tier system, whether it be Aspiring, Affiliate, Associate, or Accredited.   

 
 

 Requirements  
Have a broad-based 

revitalization organization  

The organization does not have to be an independent nonprofit and may 

include Chambers of Commerce, local governments, commercial 

neighborhood districts organizations, merchant groups, etc. 

Attend Trainings  Representatives must attend at least one MMSC training per year to 

remain active as a Downtown Aspiring community. 

Take time to learn about the 

Main Street ApproachÊ 

The Main Street ApproachÊ has a proven record of success as the 

leading method for downtown revitalization. It will be your 

communityôs foundation for success.   

Missouri Main Street 

Connection Membership 

MMSC is a statewide nonprofit corporation committed to fostering new 

vitality at the heart of Missouri communities. Although membership is a 

small percentage of our annual MMSC budget, membership allows us to 

expand our services and spread the word on downtown revitalization. 

Membership with MMSC also verifies commitment from the 

community.  
 

 Services  
Workshops & Conferences  MMSC sponsors training in a variety of downtown development topics. 

MMSC members are eligible for discounted registration fees at MMSC-

sponsored workshops.  

Telephone Consultation State staff available for phone consultation. 

Eligibility for Annual Awards 

Program  

Downtown Aspiring organizations are eligible to submit nominations for 

the annual ñMissouri Downtown Revitalization Awards.ò  

MMSC Newsletter and  Quarterly Newsletters and Community News Reports will be e-mailed to 

How to Apply 
Communities may 

become Aspiring at any 

time by completing a 

brief application and 

maintaining current 

membership in MMSC. 

See application below. 

Questions: call 

417-334-3014 

Aspiring Application  

Tier System Network 
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Community News Reports  representative of the Aspiring Community organization.  

Access to Tool Kit Area on 

www.momainstreet.org 

Access to ñtool kitò areas on the Missouri Main Street website with 

samples and templates of latest revitalization resource materials.   

ñTierò  Community Events  Will receive invitations to ñTierò Community Networking Events.  

Main Street Capital Day  Aspiring Community organizations will be invited to accompany MMSC 

during Missouri Main Street Capital Day. 

Opportunity to Make 

Application to Move up in the 

Tier System  

Aspiring Community organization will have the opportunity to make 

application to move up in the tiers. With a successful application 

approved by MMSC, the next level of services also provides onsite 

organization visits.  

MAIN STREET ® Communities at the Aspiring Level may NOT use the Main 

Street® trademark name. 

http://www.momainstreet.org/
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As piring  Tier Application:  

 

The Missouri Main Street Connection Tier System Network provides Aspiring Level organizations a range of 

services and assistance to meet a variety of community commitment and readiness levels. It is for 

communities that are just starting a downtown revitalization effort and wish to explore using the Main Street 

Approach®. 
 

Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and Main Street Coordinating Program 

for the State of Missouri with the National Trust of Historic Preservationôs Main Street Center. This licensing 

and coordinating partner agreement identifies Missouri Main Street Connection, Inc. as having the sole 

discretion to determine whether a community may claim to be part of the Missouri Main Street Coordinating 

Program which designates communities through a selection process and determines their status within the 

Missouri tier system, whether it be Aspiring, Affiliate, Associate, or Accredited.   
 

Our organization would like to become an Aspiring level member of the Downtown Revitalization Tier 

System Network. 
 

We agree to:  

1) Send a representative to at least one Missouri Main Street Connection (MMSC) training per year.  

2) Take time to learn about the Main Street Approach® 

3) Maintain an active membership in MMSC for at least one year. 
 

In exchange, MMSC will provide: 

1) Notification of statewide and regional MMSC workshops and conferences. 

2) Discounted workshop fees. 

3) Telephone consultations. 

4) Eligibility for the Annual Missouri Downtown Awards Program. 

5) Newsletter 

6) Access to the Tool Kit Area on the MMSC website and the MMSC Resource Library. 

7) Invitations to ñTierò Community Networking Events. 

8) Invitation to Main Street Capital Day 

9) Opportunity to make application to move up in the Tier System 
 

Submission Instructions:  

 Application for MMSC Aspiring Tier Level may be submitted at any time. 

Please understand that the questions are to help us serve your community effectively.  

All five questions must be answered and attachments provided.  

Answers to all questions must not exceed 2 pages (8 1/2 x 11). 

Application should be type written. 
 

Submit application  and the Tier Commitment Statement  to : 

Missouri Main Street Connection  

PO Box 1066, Branson, MO 65615 . 

Questions:  Phone: 417-334-3014  E-mail: momainstreet@aol.com 

 

 

mailto:momainstreet@aol.com
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As piring  Tier Commitment Statement:  
  

______________________________________________ agrees to meet the requirements of MMSC as         
(community and/or organization) 

outlined above and will be eligible to receive Aspiring level services from MMSC if the requirements are met.  

We understand that our Aspiring level membership within the Tier System does not authorize us to use the 

Main Street® trademark name and further understand that the Main Street® name is a trademarked brand, 

owned by the National Trust for Historic Preservationôs National Main Street Center. 
 

_______________________________________________________________ Date________________ 
Signature of Designated Contact Person 

_______________________________________________  __________________________ ________________ 

Address          city   zip 

 

Question 1.  Applicant Information:    please print 
 

*Name of Designated Contact Person:  
*This personôs title or affiliation:  
*Name of the Community:  
*Population:  
Organization: (if applicable)  
*Street Address of the contact person:  
*City, State, Zip  
*Phone Number of the contact person:  
E-mail Address:  
* these fields are required 
 

Question 2.  You may use up to two additional pages to complete the questions below. 

Briefly describe the economic and physical characteristics of your downtown district. Include 15 photographs 

of your downtown, showing streets and buildings, on a CD with photo descriptions. 
 

Question 3.  

Briefly describe the structure of your organization. (If it has a Board of Directors and officers, attach a list, and 

copies of the organizationôs Articles of Incorporation and Bylaws) 
 

Question 4.  

Briefly describe the efforts made to improve the downtown or commercial district over the past 5 years. 
 

Question 5.  Briefly describe what you hope to achieve by participating as an Aspiring Community. 
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Communities that are exploring the possibility of utilizing the Main Street 

Approach to Revitalization® are encouraged to apply for training with the   

Missouri Main Street Connection (MMSC).  
 

Affiliate level services from MMSC help a community build a volunteer-

driven organization that has an appropriate organizational structure and 

sustainable funding to conduct a comprehensive downtown commercial 

district revitalization program. 
 

Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and 

Main Street Coordinating Program for the State of Missouri with the National Trust of Historic Preservationôs 

Main Street Center. This licensing and coordinating partner agreement identifies Missouri Main Street 

Connection, Inc. as having the sole discretion to determine whether a community may claim to be part of the 

Missouri Main Street Coordinating Program which designates communities through a selection process and 

determines their status within the Missouri tier system, whether it be Aspiring, Affiliate, Associate, or 

Accredited. 
   

 

 
Selection Criteria  

A traditional ñMain Street 

Districtò  

The district must be a physical setting conducive to applying the Main 

Street Approach® and show evidence of a local historic 

preservation ethic and activity.  The community must 

demonstrate a need for revitalization.  

Begin administering the Main 

Street Approach to 

Revitalization® 

Main Street provides a proven and comprehensive approach 

specifically designed to address the issues and opportunities of 

traditional commercial districts. Following the Main Street 

Approach® is a requirement for initial and on-going participation. 

Commitment from local 

government and private sector 

The municipal government must demonstrate commitment to 

revitalization of the downtown commercial district. Volunteer 

commitment must also be demonstrated through private sector 

involvement, including businesses and local organizations.  

Attend Trainings  The organizationôs representatives must attend a majority of the 

workshops/conferences offered by MMSC each year. One of the 

trainings must be Intro to Main Steet (Basic Training). 

Form a downtown commercial 

revitalization organization 

Affiliate Communities must be willing to form a separate, 

nonprofit organization with the sole mission of revitalizing the 

downtown commercial district and be the advocate for the district.  

Adequate local budget, and 

developing diversified and 

sustainable funding 

The organization, with support from the city, must provide 

evidence of a funding commitment to finance the local 

revitalization program, and must be working toward developing 

diversified and sustainable funding. 

Submit Quarterly Economic  

Statistics 

 

 

Economic Data Reports monitor the progress of the Main Street 

Program. The revitalization program must commit to collecting 

the data and submitting the reports to MMSC on a quarterly basis. 

 

How to Apply  
Communities getting 

started with Main Street 

revitalization can apply 

for Affiliate Level 

recognition and services. 

Below is a summary of 

the Affiliate program 

responsibilities and 

services. For more details 

call 417.334.3014 

Affiliate  Application 

Tier System Network 
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Submit Quarterl y Board 

Meeting Minutes 

Minutes of the organizationôs board meetings also must be 

submitted quarterly to MMSC.   

Staff requirements  The Affiliate community must make a commitment to hiring a  

paid executive director. For communities under 5,000 population, 

the director can be part-time (minimum 25 hours per week.) 

MMSC membership The Affiliate community will become a member of MMSC and 

maintain its annual membership while participating in the 

program. 

Sign a contract with MMSC for 

participation grant program  

Local commitment and support is the basis of a successful 

revitalization program. Affiliates are required to sign a one-year 

agreement with MMSC for the services it receives and commit to 

its organizational responsibilities 

  
 

 Services from MMSC 
Review the Affiliate Application  

 

A preliminary assessment of the communityôs readiness to proceed 

will be conducted through the review of the application.  

Missouri Main Street 

Connection Membership 

MMSC will provide discounts on its workshops/conferences while 

the participantsô membership is current. 

Presentation to the community 

about the Main Street 

Approach® to Revitalization  

 

MMSC staff will conduct an on-site ñTown Hall Meeting,ò to help 

launch the local organization, giving an informative presentation 

on the Main Street  Four-Point Approach® to Revitalization .  

Regional Board Training 

 

ñUpon requestò training by MMSC staff, experienced board 

members and professionals in the field. This regional training will 

be offered inclusively to all communities participating in the 

MMSC Tier Structure.  

Workshops & Conferences  

 

MMSC provides training in a variety of downtown development 

topics in different locations throughout the state.  

Telephone Consultation 

 

State staff available for phone consultation. 

Eligibility for Annual Awards 

Program  

Affiliate Programs are eligible to submit nominations for the 

annual ñMissouri Downtown Revitalization Awards.ò  

 MMSC Newsletter and  

Community News Reports  

Quarterly Newsletters and Community News Reports will be e-

mailed to representatives of the Affiliate Program.  

Access to Tool Kit Area on 

www.momainstreet.org 

Access to ñtool kitò areas on the Missouri Main Street website 

with samples and templates of latest revitalization resource 

materials.   

ñTierò  Community Events  All Tier Communities receive invitations to the Community 

Networking Events during MMSC conferences.  

Main Street Capital Day  Affiliates will be invited to accompany MMSC during Missouri 

Main Street Capital Day. 

MAIN STREET ® Communities at the Affiliate Level may NOT use the Main 

Street® trademark name. 

 

http://www.momainstreet.org/


8 
 

Affiliate Tier Commitment Statement:  

 

 

 

 

 

________________________________________________________ agrees to meet the requirements 
                                                  Community name or the existing Revitalization Organization 

 

___________________________________________________________________________________  _________________________  ___________________ 

                                                               Address      City                                            Zip 

 

of Missouri Main Street Connection, as outlined above and will be eligible to receive Affiliate level services 

from MMSC as long as the requirements are met.   

 

We further understand that our Affiliate level membership within the Tier System does not authorize us to use 

the Main Street trademark name and further understand that the Main Street name is a trademarked brand, 

owned by the National Trust for Historic Preservation ï National Main Street Center.  

 

This agreement is an annual document that is revised and reviewed each year by MMSC in cooperation with the 

local downtown revitalization organization and or group.  

 

The term of this agreement shall be for one year, beginning at approval date and signed by the Missouri Main 

Street State Director.  

 

IN WITNESS WHEREOF, the parties have executed this agreement.  

 

By:  __________________________________________________________Date________________ 

                    Signature of Designated Contact Person  

 

 

By: ___________________________________________________________Date_______________ 

                   Signature of the Program Board President and/or Member of the Board 

 

 

By: ___________________________________________________________Date_______________ 

        Gayla L. Roten ï Missouri Main Street State Director  
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Associate 

MAIN STREET ® Communities  
 

Associate Communities are those working towards being recognized as a 

nationally Accredited Main Street Community by the National Main Street 

Center, National Trust for Historic Preservation. The Associate tier will help 

prepare the community for complying with the 10-point criteria for National 

Accreditation. At the Associate tier level the community is seeing an increase 

in the economic value of the downtown and is making progress to achieve an 

active and vibrant downtown revitalization organization.   
  

Participation as an Associate Tier Community does not guarantee selection as an Accredited Main Street® 

Community, but it can help communities strengthen their revitalization efforts for sustainability. The process to 

achieve Accreditation statistically takes an average of three years of development after attaining the Associate 

level.  Based on information produced by the National Main Street Center.  

 

Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and Main Street Coordinating Program 

for the State of Missouri with the National Trust of Historic Preservationôs Main Street Center. This licensing 

and coordinating partner agreement identifies Missouri Main Street Connection, Inc. as having the sole 

discretion to determine whether a community may claim to be part of the Missouri Main Street Coordinating 

Program which designates communities through a selection process and determines their status within the 

Missouri tier system, whether it be Aspiring, Affiliate, Associate, or Accredited.   

 
 

 Requirements  
Work in a traditional ñMain 

Street Districtò  

The district must be a physical setting conducive to applying the Main Street 

Approach® 

Administer the Main Street 

ApproachÊ 

Main Street provides a proven and comprehensive approach specifically 

designed to address the issues and opportunities of traditional commercial 

districts. Following the Main Street Approach® is a requirement of initial 

and on-going participation. 

Have a downtown revitalization 

organization in place 

A nonprofit organization with the sole mission of revitalizing downtown 

and serving as an advocate for the ñheart and soulò of the community has 

been found to be the most successful way to reverse decline and foster 

progress.  

Diversified and sustainable 

funding 

Associate Communities must have a diversified and sustainable funding 

program in place. 

Employ a Executive Director  Paid professional trained staff to manage and coordinate the revitalization 

effort is critical. Manager/executive director needs skills adequate to 

coordinate the organizationôs work plans. Preferably full-time, but a 

minimum of 25 hours per week.  

Board and Volunteers  

Attend Trainings  

Representatives must attend at least a majority of the MMSC trainings 

held per year. One of these trainings must be Main Street Basic Training, 

to remain active as Associate Program.  

Main Street Managers  Managers attendance is required at the National Main Street Conference 

How to Apply  
Program Evaluations are 

conducted annually. 

Communities must first 

be accepted as Affiliates 

before they are 

considered for the 

Associate level. 

Call for additional details, 

417.334.3014 
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and the Quarterly Managers Trainings.  

Membership in National Main 

Street Network and Missouri 

Main Street Connection 

Membership 

MMSC is a statewide nonprofit corporation committed to fostering new 

vitality at the heart of Missouri communities. Although membership is a 

small percentage of our annual MMSC budget, membership allows us to 

expand our services and spread the word on downtown revitalization. 

Membership with MMSC also verifies commitment from the community. 

Membership in the National Main Street Network is also mandatory. 

Sign a letter of Agreement  Local commitment and support is critical to Main StreetÊ success. 

Designated Main StreetÊ Associate communities must sign a Letter of 

Agreement with MMSC.   
 

In addition to these requirements, designated Main Street® Associate Communities must meet on-going 

administrative requirements, including a comprehensive work plan; mandatory attendance at quarterly managers 

meetings; meet deadlines for submitting Economic Data reports and minutes as outlined in the agreement; show 

progress in addressing program evaluation recommendations; work toward meeting the 10 Criteria for the 

National Main Street Accreditation.   

 

 Services provided by MMSC 
Accreditation Reviews   State Staff and National Main Street Center Staff will do an on-site 

Accreditation review to determine placement in the Missouri Main 

Street Tier Structure. 

Organizational Visit  Provide and conduct an Organization Visit, upon request, on such 

topics as goal setting, work plan development, visioning, etc., upon 

request. 

Regional Board Training ñAs neededò training by state staff, experienced board members and 

professionals in the field.  

Managers Training  Training for managers/executive directors on specific topics.  

New Manager Orientation  Orientation and training available for new downtown managers. 

Hiring Executive Director  Staff is available to facilitate and help with hiring a new Main Street 

manager/executive director in the Associate Community. 

Designated MMSC Staff  A designated MMSC Staff member will act as a liaison with MMSC 

and the National Main Street Center. 

Workshops & Conferences  MMSC sponsors training in a variety of downtown development topics. 

MMSC members are eligible for discounted registration fees at 

MMSC-sponsored workshops. 

Annual Missouri Downtown 

Revitalization Conference 

Workshops & educational in-the-field tours. Members of the Associate 

programs will receive discounted registration fees. 

Complimentary Registrations to 

the Annual Missouri Downtown 

Revitalization Conference   

For job well done ï MMSC will recognize the Associate programs with 

1 free registration for the program manager to the Annual Missouri 

Downtown Revitalization Conference.  

Telephone Consultation State staff available for phone consultation. 

Media Releases Ongoing media and marketing coverage and exposure.  

Eligibility for Annual Awards 

Program  

Associate Programs are eligible to submit nominations for the annual 

ñDowntown Missouri Revitalization Awards.ò  

 MMSC Newsletter and  

Community News Reports  

Quarterly Newsletters will be mailed and/or e-mailed to representatives 

of the Associate Program.  

Access to Resource Library on 

MMSCôs website 

Access to the Resource Library on the Missouri Main Street 

Connection website with samples and templates of latest revitalization 
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resource materials.   

ñTierò  Community Events  Tier Communities receive invitations to ñTierò Community 

Networking Events.  

Main Street Capital Day  Associate programs will be invited to accompany MMSC during 

Missouri Main Street Capital Day. 

MAIN STREET ® Communities at the Associate Level may use the Main Street® 

trademark name.  
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Accredited    

MAIN STREET ® Communities  
 

The Missouri Main Program provides a full range of assistance to designated  

Main Street® communities, from intensive services that meet the needs of a 

new revitalization group to advanced services that help mature programs 

maintain focus and continue driving the economic, social, cultural and 

environmental well being of the community.  
 

Accredited Main Street® programs have met the 10 Criteria for Accreditation 

as developed by the National Trust for Historic Preservationôs Main Street 

Center, and are continuing to refine their skills to ensure the longevity of a 

comprehensive downtown revitalization program in the contexts of design, preservation, economic incentives, 

market driven promotions, business retention and recruiting programs, to name a few.   

 

Missouri Main Street Connection, Inc. (MMSC) is the licensing partner and Main Street Coordinating Program 

for the State of Missouri with the National Trust of Historic Preservationôs Main Street Center. This licensing 

and coordinating partner agreement identifies Missouri Main Street Connection, Inc. as having the sole 

discretion to determine whether a community may claim to be part of the Missouri Main Street Coordinating 

Program which designates communities through a selection process and determines their status within the 

Missouri tier system, whether it be Aspiring, Affiliate, Associate, or Accredited.   

 
 

 Requirements  
Work in a traditional ñMain 

Street Districtò  

The district must be a physical setting conducive to applying the Main 

Street Approach®. 

Administer the Main Street 

Approach® 

Main Street provides a proven and comprehensive approach 

specifically designed to address the issues and opportunities of 

traditional commercial districts. Following the Main Street 

Approach® is a requirement of initial and on-going participation. 

Have a downtown revitalization 

organization in place 

A nonprofit organization with the sole mission of revitalizing 

downtown and serving as an advocate for the ñheart and soulò of 

the community has been found to be the most successful way to 

reverse decline and foster progress.  

Have diversified and 

sustainable program funding in 

place 

Financial stability is crucial to staying mission-focused. Besides 

covering salaries, downtown organizations must provide funding 

to cover rent, utilities, travel, training, and carry the financial 

needs to produce the active programôs workplans.  

Professional Staff  Paid professional and Main Street-trained staff is critical to 

coordinate and manage the needs of Accredited Programs. A 

community with population over 3,500 needs a full time manager 

to be effective. Communities with population under 3,500 may 

hire a part-time program manager (minimum of 25 hours per 

week).  

Board &Volunteers  Representatives must attend at least a majority of the MMSC 

How to Apply  
Evaluations are 

conducted yearly. A 

communities first has to 

be accepted as an 

Associate Community 

before consideration for 

the Accredited Level. 

Call for additional 

information, 

417.334.3014 
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Attend Trainings  training held per year.  

Main Street Managers  Managerôs attendance is required at the National Main Street 

Conference and the Quarterly Managers Trainings. 

Membership in National Main 

Street Network and Missouri 

Main Street Connection 

Membership 

MMSC is a statewide nonprofit corporation committed to fostering 

new vitality at the heart of Missouri communities. Although 

membership is a small percentage of our annual MMSC budget, 

membership allows us to expand our services and spread the word 

on downtown revitalization. Membership with MMSC also 

verifies commitment from the community. Membership in the 

National Main Street Network is also mandatory.  

  

Sign a letter of Agreement  Local commitment and support is critical to Main Street success.  

Accredited communities must sign a Letter of Agreement with 

MMSC.   
 

In addition to these requirements, designated Accredited Main Street® Communities must meet on-going 

administrative requirements, including developing a comprehensive work plan; mandatory attendance at 

quarterly managers meetings; meet deadlines for submitting Economic Data reports and minutes, as outlined in 

the agreement; show progress in addressing program evaluation recommendations; work to maintain the 

National Main Street Accreditation requirements.   

 

 Services provided by MMSC 
Accreditation Reviews   State Staff and National Main Street Center Staff will do an on-

site Accreditation review to determine National Main Street Ê 

Accreditation placement. 

Organizational Visit  Provide and conduct an Organization Visit, upon request, on such 

topics as goal setting, work plan development, visioning. 

Technical Assistance Visit 

  

Provide and coordinate a technical assistance visit, upon request, 

based upon the needs of the Accredited Program.  

SHPO Services  Provide and coordinate design assistance from the State Historic 

Preservation Office (SHPO). Type of service will be determined 

and agreed upon by the SHPO, MMSC and Accredited Program. 

Regional Board Training ñAs neededò training by state staff, experienced board members 

and experts in the field.  

Managers Training  Training for managers/exec directors on specific topics.  

New Manager Orientation  Orientation and training are available for new downtown 

managers. 

Hiring Executive Director  Staff is available to facilitate and help with hiring a new Main 

Street Executive Director in the Accredited Community. 

Designated MMSC Staff  A designated MMSC Staff member will act as a liaison with 

MMSC and the National Main Street Center. 

Workshops & Conferences  MMSC sponsors training in a variety of downtown development 

topics. MMSC members are eligible for discounted registration 

fees at MMSC-sponsored workshops. 

Annual Missouri Downtown 

Revitalization Conference 

Workshops & educational in-the-field tours. Members of the 

Accredited programs will receive discounted registration fees. 

Complimentary Registration to 

the Annual Missouri Downtown 

For job well done ï MMSC will recognize the Accredited 

programs with 1 free registration for the program manager to the 
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Revitalization Conference   Annual Missouri Downtown Revitalization Conference.  

Telephone Consultation State staff available for phone consultation. 

Media Releases Ongoing media and marketing coverage and exposure.  

Eligibility for Annual Awards 

Program  

Accredited Programs are eligible to submit nominations for the 

annual ñMissouri Downtown Revitalization Awards.ò  

 MMSC Newsletter and  Press 

Releases  

Quarterly Newsletters and press releases will be mailed and/or e-

mailed to representatives of the Accredited Program.  

Access to the Resource Library 

on the MMSC website 

Access to the Resource Library on the Missouri Main Street 

Connection website with samples and templates of latest 

revitalization resource materials.   

ñTierò  Community Events  Tier Communities receive invitations to ñTierò Community 

Networking Events.  

Main Street Capital Day  Accredited programs will be invited to accompany MMSC during 

Missouri Main Street Capital Day. 

MAIN STREET ® Communities at this level may use the Main Street® trademark 

name.  
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Main Street Missouri ï Program Agreement  

Accredited Main Street Communities  

& Associate Tier Communities    
                                         Agreement must be Completed & Turned in to MMSC by ___________________ to Receive Services.  

 

THIS AGREEMENT is entered into and executed by the Missouri Main Street Connection herein referred to as 

the ñMMSCò, the City of ____________________________________ and ____________________________ 

___________________________________________________ herein after referred to as the ñLocal Main 

Street Program.ò 
 

THIS AGREEMENT is an annual document that is revised and reviewed each year by MMSC in cooperation 

with the Local Main Street Program.  
 

WHEREAS, MMSC and the Local Main Street Community desire to continue to implement the Main Street 

Approach® in the City of __________________________, Missouri, to promote the revitalization of the 

designated Downtown Main Street area of the community; and  
 

WHEREAS, the Local Main Street Community understands that the Tier Placement has been established by 

MMSC based upon the Communities 2010 Assessment and the Local Main Street Community is in the 

______________________________________ Tier Level.  
 

NOW THEREFORE, in consideration of the mutual covenants and agreements herein, the parties agree as 

follows:  

Missouri Main Street Connection agrees to do as follows: 

1. Annually, MMSC will provide to the Nationally Accredited Local Main Street Program a Technical Assistance Visit, 

upon request, at no cost. The topic will be agreed upon by the Local Main Street program and MMSC by 

contract. 

2. Annually, MMSC will provide the National Accredited Main Street Programs with 1 free registration to the 

Annual Missouri Downtown Revitalization Conference.  

3. Coordinate with the Nationally Accredited Local Main Street Program design assistance from State Historic 

Preservation Office (SHPO). Type of service will be determined and agreed upon by SHPO, MMSC and the Local 

Main Street Program. 

4. Designate a MMSC staff member to act as liaison with the Local Main Street Program and the National Main 

Street Center. 

5. Arrange, coordinate, and participate in all National Main Street Center visits and other specialist visits as 

requested and mutually agreed upon.  

6. Conduct statewide ManagersΩ Training  

7. Conduct regional meetings and workshops to further develop and refine the skills of local executive directors, 

board members and volunteers. 

8. Conduct a two-day statewide Basic Training in the National Main Street 4-Pont Approach® to Revitalization. 

9. Conduct an annual statewide conference for all persons interested in downtown revitalization. 

10. Conduct a two-day statewide Basic Training in the National Main Street 4-Pont Approach® to Revitalization. 
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11. Provide training advice and information by telephone, e-mail and other appropriate ways to the local Executive 

Director and Board. 

12. Staff can be available for selection and hiring of a new executive director.  

13. Provide, arrange and participate in an on-site annual assessment visit with the National Main Street Center. 

14. Provide an on-site Organizational visit by request, at no cost to the Accredited and Associate programs. 

15. Provide and conduct at no cost a goal-setting, visioning, and/or development workshop with the local program 

board, by request. (1 per year allotted by contract) 

16. Provide access to the MMSC Resource Library area of the MMSC web-site. 

17. Facilitate on-going media coverage of the Main Street Missouri Programs. 

18. Collect and publish economic development statistics both statewide and by community.  

19. Continue to educate Missouri Legislators and Missouri Departments of the value of the Missouri Main Street 

Program.  

20. !ŎŎǊŜŘƛǘŜŘ ŀƴŘ !ǎǎƻŎƛŀǘŜ ǘƛŜǊ ŎƻƳƳǳƴƛǘƛŜǎ ŀǊŜ ŜƭƛƎƛōƭŜ ǘƻ ǎǳōƳƛǘ ƴƻƳƛƴŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ŀƴƴǳŀƭ ά9ȄŎŜƭƭŜƴŎŜ ƛƴ 

5ƻǿƴǘƻǿƴ wŜǾƛǘŀƭƛȊŀǘƛƻƴ !ǿŀǊŘǎέ ŘǳǊƛƴƎ ǘƘŜ !ƴƴǳŀƭ aƛǎǎƻǳǊƛ 5ƻǿƴǘƻǿƴ wŜǾƛǘŀƭƛȊŀǘƛƻƴ /ƻƴŦŜǊŜƴŎe.  
 

The Local Main Street Program Agrees to: 

1. Maintain the focus of Accredited/Associate Main Street Program by following the Four-Point Approach® to 

downtown revitalization following the methodology established by the National Main Street Center.   

2. Maintain National Main Street Accreditation Standards. The Local Main Street Program must continue to strive 

for and/or operate within the ten criteria to maintain or receive the National Accreditation. (criteria attached) 

3. Maintain broad-based community support for the program from public and private sectors through financial 

contributions and in-kind volunteer support. 

4. Receives financial and/or in kind support from City Government.   

5. Maintain a historic preservation ethic, specifically: 

a. The Local Main Street Program must have an active, effective design management program; 

b. The Local Main Street Program encourages appropriate building renovations, restoration and rehabilitation; 

c. The Local Main Street Program works to find creative adaptive use, financing and physical rehabilitation 

solutions to preserve buildings; 

d. The Local Main Street Program recognizes the importance of planning and policies which make it as easy to 

develop property within the commercial district as it is outside the commercial district; 

e. The Local Main Street Program ensures that financial and technical incentives are in place to help facilitate 

the process of attracting investments in the historic commercial district; 

f. The Local Main Street Program builds public awareness for the commercial historic districts buildings. 

6. Develop a written work plan that is based on the Vision and Mission statements of the Local Main Street 

Program, with an adequate operating budget to carry out the Workplan.  

7. Collect current Economic Data to monitor the progress of the Main Street Program and submit the reports 

quarterly to MMSC. Quarterly reports are due April 15, 2010, July 15, 2010, October 15, 2010 & January 15, 

2011. (Local Main Street Programs that have not submitted reports are not eligible for services until reports are 

completed and delivered to MMSC.) 

8. Provide MMSC with a copy of the minutes of each board meeting when reporting Main Street Economic Data 

each quarter, due on  April 15, 2010, July 15, 2010, October 15, 2010, and January 15, 2011. (Local Main Street 

Programs that have not submitted reports and minutes are not eligible for services until reports are completed 

and delivered to MMSC.) 

9. Promote and encourage board member attendance at the local, state, and national training opportunities, as 

identified by MMSC. 
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10. ¢ƘŜ [ƻŎŀƭ aŀƛƴ {ǘǊŜŜǘ tǊƻƎǊŀƳΩǎ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎΣ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀƴŘκƻǊ ǾƻƭǳƴǘŜŜǊǎ Ƴǳǎǘ ŀǘǘŜƴŘ 

majority of the scheduled Quarterly Training Sessions with sending at least one representative from the 

program. (not including the Executive Director)  

11. aŀƴŀƎŜǊΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛǎ ǊŜǉǳƛǊŜŘ ŀǘ ŀƭƭ aŀƴŀƎŜǊǎΩ Training Sessions quarterly. 

12. Provide all required documents to MMSC by stated deadline, e.g. self-assessment materials.  

13. Assist as requested by MMSC in arrangements for technical assistance and public relations visits to the 

community. 

14. Be a current member of MMSC and National Main Street Center by paying the annual dues.  
 

 

Continued on next page Ą
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Missouri Main Street and the Local Main Street Program jointly agree that:  

1. If a Local Main Street Program fails to comply with the provisions of the annual letter of agreement, the Missouri 

Main Street State Director may choose to send that program a written initial warning. At this time, the local 

program will be put on probationary status and ineligible for any services from MMSC. The warning will include 

a summary of deficiencies and provide guidance on how to correct the problem. The Local Main Street Program 

will be reevaluated by the MMSC State Director 90 days following the first warning. If the Local Main Street 

Program is not in compliance within 90 days after the final warning is sent, the State Director will terminate the 

letter of agreement with the Local Main Street Program and notify the Department of Economic Development, 

The National Main Street Center and the listed parties in the Agreement.   

¢ƘŜ [ƻŎŀƭ aŀƛƴ {ǘǊŜŜǘ tǊƻƎǊŀƳ ǿƛƭƭ ŎŜŀǎŜ ǳǎƛƴƎ ǘƘŜ ǘǊŀŘŜƳŀǊƪŜŘ ōǊŀƴŘ έaŀƛƴ {ǘǊŜŜǘέ ŀƴŘκƻǊ άaŀƛƴ {ǘǊŜŜǘ 

tǊƻƎǊŀƳέ ƛƴ ƛǘǎ ƴŀƳŜ ƻǊ ŀǎ ǇŀǊǘ ƻŦ ƛǘǎ ƴŀƳŜΣ ƛŦ ǘƘŜ [ƻŎŀƭ aŀƛƴ {ǘǊŜŜǘ /ƻƳƳǳƴƛǘȅ ǿƛǘƘŘǊŀǿŀƭǎ ŦǊƻƳ aissouri Main 

Street Connection or if this agreement is terminated by MMSC. Once the letter of agreement is terminated, the 

local program must reapply to MMSC before it can receive MMSC services.  

2. This agreement may be modified only by written amendment executed by all parties hereto and approved by 

the Missouri Main Street State Director; 

3. This agreement may be terminated by either party by giving written notice to the other, at least 60 days before 

the effective date of termination; 

4. This agreement shall not be binding upon the parties until it is approved by the Missouri Main Street State 

Director;   

5. The term of this agreement shall be for one year. Beginning _________________________________ 

        through the signature of the next agreement.  

 

IN WITNESS WHEREOF, the parties have executed this agreement. 
 

 

BY: _______________________________________________________          ________________ 

 President/Chair of Local Main Street Program            Date 

 

__________________________________________________________________________________ 

 Title of Local Main Street Program 

 

__________________________________________________________  ________________ 

            Executive Director of Local Main Street Program    Date 

  

While not bound by this Letter of Agreement, we acknowledge the requirements set forth by the  

Missouri Main Street Program with the Local Main Street Program. 

 
 

BY: ______________________________________________________  ________________ 

            Mayor           Date 

 
 

BY: ______________________________________________________  ________________ 

 Gayla L. Roten - Missouri Main Street State Director    Date  

 


