STRATEGIC TEAMS ENGAGING
PEOPLE (STEP) GRANT
Sustaining a Main Street organization can be challenging.
Missouri Main Street Connection’s Strategic Teams
Engaging Places (STEP) Grant will catapult your
organization to the next level through expert guidance and
training to create real change in your revitalization efforts.
This one-year program provides individualized training
with a focus on initiatives for sustained revitalization and
technical expertise developed to advance the Main Street
organization’s downtown development.
Strategic Teams Engaging Places is a one-year grant for
services as a 75/25 matching grant. The community is
responsible for 25% of the costs totaling $5,000.
MMSC

Community

$15,000

$5,000

Succession Planning and Human Resource
Development
Complete a thorough staff salary and benefits assessment,
review roles and responsibilities, evaluate policies and
procedures along with the employee handbook. Provide a
succession plan for paid staff and organization leadership.
*This grant can be customized to your unique needs. Call to
discuss options.

HOW TO APPLY:
To download an application,
go to momainstreet.org/
grants.
To learn more about our
grants opportunities, email
info@momainstreet.org or
call 417-334-3014.

Focus areas could include:

HOW CAN WE HELP YOUR COMMUNITY?

Hiring an Executive Director

Missouri Main Street Grant Services

Provide assistance for a Main Street organization to build
support for hiring an Executive Director, identifying funding,
and assisting in the hiring process.

Funding and Fundraising
Assist and guide the Main Street program in assessing the
current funding situation, identifying other funding options,
building an action plan for growing the Main Street budget,
and developing a communication plan for the initiative.

Community Engagement and Volunteers
How do we engage the community to tell the Main Street
story? How do we recruit volunteers to assist in the
downtown development projects and initiatives? These two
items go hand-in-hand and through this grant, a strategy
and action plan will be developed to accomplish this task.

No matter the project, initiative, or struggle faced by a Main
Street program, Missouri Main Street Connection (MMSC)
can help. MMSC has the expertise to evaluate, assess,
educate, strategize, and develop a plan of action to assist
your Main Street community to success.
MMSC will assist your Main Street program in developing
the skills and action plan to create real change. MMSC will
train the community through the process to implement
change for the long-term.
Help is at your fingertips. Take action now to get started on
the path to a more successful downtown revitalization effort.

Downtowns
Matter
Three Service Grants available.

ENERGIZING PLACES
(PEP) GRANT

ENGAGING PEOPLE
(STEP) GRANT
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Downtowns
Matter

PEOPLE ENERGIZING PLACES (PEP) GRANT
People Energizing Places (PEP) was created out of the need expressed by Missouri
Main Street communities to access advanced training and assistance to support
the local Main Street effort. PEP was developed to provide that next step with more
advanced training and development through a two-year grant program. MMSC
becomes a partner to help elevate the Main Street program to the next level.
People Energizing Places is a two-year grant for services as a 75/25 matching
grant. The community is responsible for 25% of the costs totaling $9,600.
MMSC

Community

$28,800

$9,600

There are modules that can be added to either grant for additional costs:

Downtowns are thriving all over the country by using the National Main Street Four-Point Approach® as their foundation
for creating change in the heart of their community. A vibrant downtown is something that appeals to all ages and all
demographic groups offering the goods and services the community has identified as important. Missouri Main Street
Connection is a partner for all Missouri communities who are seeking a vibrant downtown district.

•

Branding

•

Media Toolkit

•

Customer Service/Hospitality Training

•

Customized Services

Two possible programming options:

COMMUNITY EMPOWERMENT GRANT PROGRAM

Main Street Strategic Planning

Many downtowns have been in decline for decades but that doesn’t mean they have to stay
that way. There are many successful downtowns that have stopped the decline and have
re-energized using the National Main Street Four-Point Approach to Revitalization®.
Missouri Main Street Connection (MMSC) offers a Community Empowerment Grant
program to help communities start a Main Street program and begin building a successful
downtown with new investment, businesses, residents, and events celebrating all that
makes a downtown the heart of the community.
This Community Empowerment Grant program provides two years of hands-on training and provides “over the shoulder”
guidance and encouragement to help build a strong foundation for long-lasting economic vitality for downtown.
During the two years of the grant, MMSC will bring training and educational services to the community. These services
include assistance in creating a nonprofit, conducting a town hall, training on the Main Street FourPoint Approach®, fund-raising, action planning, developing transformation strategies, and more.
Beyond the on-site instruction, MMSC will be available for consultations and to provide
guidance through the two years of the grant.
The Community Empowerment Grant program is a 60/40 cost share for the services
provided to the community. MMSC absorbs 60% of the cost share with the community
providing 40% of the cost to administer the program. The current community
portion is $12,320. Grant workshops are held throughout the year and are posted
on the Missouri Main Street website.
MMSC
Community
Communities must attend a Community
Empowerment Grant workshop before
applying.

MoMainStreet.org/grants

$18,480

$12,320

Engage the board, community, and partners in determining transformation
strategies following the Main Street Four-Point Approach®, developing action plans
for the next 1-3 years, and identifying funding sources.

Energize a Main Street Program
Jump-start a Main Street program that may have been dormant or stagnant
through a review of the organization’s corporate and nonprofit documents,
committee structure, and events/projects. MMSC recommends and provides
hands-on direction for a course of action to get back on track.
*This grant can be customized to your unique needs. Call to discuss options.

