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Preserving the Irreplaceable Missouri’s Downtowns



Our mission is to enhance the social,
cultural and environmental well
being of historic downtown business
districts located in Missouri’s
diverse cities and towns, through
education using the Main Street
Four Point Approach® to
Revitalization, as developed by the
National Trust for Historic
Preservation.
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Everyone can be
great because
anyone can serve.
You don’t have to
have a college degree
to serve. You don’t
even have to make
your subject and
your verb agree to
serve… You only
need a heart full of
grace. A soul
generated by love…
Dr. Martin Luther
King, Jr.

Introduction Preserving The Irreplaceable
:

Missouri’s economy – ranging from heavy industrial and a service base that dominates its larger
cities to the rural agricultural economy that supports it small towns – demands creative flexibility
from communities that seek to remain competitive in the world
market. The Missouri Main Street program offers a creative path
to keeping that competitive edge for small communities and the
urban commercial districts which often find themselves paddling
upstream in the economic current.

In 2007, the Missouri Main Street program (MMSC)
transitioned from dependency upon a volunteer staff and a small
budget provided by the Missouri Department of Economic
Development to a self-funded, not-for-profit organization with
paid staff. The Missouri Main Street success was built by the Main Street managers who have
volunteered their time, talents and energy for training and mentoring the local downtown
revitalization organizations, and the support of those volunteers will continue as the foundation.
With their help during the past six years the state program has grown from just a handful of
communities to 28 that have made a commitment to the long-term revitalization of their historic
downtowns. Over the past 36 months MMSC has provided assistance to 148 communities in
Missouri.
The Main Street Four-Point Approach® to revitalization is a comprehensive method for downtown
revitalization within the context of historic preservation. The approach was created by the National
Main Program under the guidance of the National Trust for Historic Preservation. By carefully
integrating the four points into a management strategy, a local Main Street® program can generate
fundamental improvements to the community’s economic base, while preserving its historic
commercial buildings and the community’s unique cultural heritage. The method requires the
creation of four standing committees:
Organization – involves building a Main Street® framework that is well represented by business
and property owners, bankers, citizens, historians, public officials, chambers of commerce, and other
preservation organizations. Everyone must work together in a long-term effort to renew downtown
and maintain its stability into the future. The Organization Committee also trains and develops
leaders for the community’s revitalization effort. Activities of a start-up Organization Committee
begin with creating a not-for-profit organization, establishing priorities through comprehensive
work plans, providing the organization with sustainable sources of revenue, and volunteer
development.
4
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Economic Restructuring – involves analyzing current market forces to develop long-term
solutions; recruiting new businesses and strengthening the existing competitiveness of the
traditional merchants and service businesses, while diversifying the economic base; creatively
converting unused space for new uses, and working closely with the Design Committee to seek
appropriate solutions for historic commercial buildings that will ensure their continued maintenance
and preservation.
Design – enhances the visual attractiveness of downtown. This includes technical assistance and
encouragement to building owners toward the restoration and rehabilitation of historic structures,
sidewalk improvements, alley cleanup, colorful banners and attractive landscaping. Attention must
be paid to safe and efficient infrastructure, including streets, sidewalks, curbs and gutters, and the
appearance of storefronts, signs, street lights, window displays and graphic materials. Design
improvements result in the reinvestment of public and private dollars in downtown.
Promotion – creates excitement downtown by projecting a positive, unified image to re-establish
downtown as an inviting place for shoppers, visitors and investors. Events that educate the public
about the local culture and heritage, street festivals, parades, retail events and image development
campaigns are some of the ways Main Street® encourages visitor participation and community pride
in downtown.
Missouri Main Street Connection is providing training and mentoring to 148 communities in the
state. While not all have made the commitment to fully utilize all the components of the Four-Point
Approach®, many have adopted parts of it, and they are exploring the possibilities of deeper
involvement through the training opportunities MMSC provides. We encourage those not yet fully
operational to use the principles of Main Street to continue to research, plan and implement
programs to meet their communities’ needs in an ever-changing economy.

Irreplaceable Lives defines the Main Street® Missouri communities

represented in this Report, a six-year retrospective,
that exemplify the best of community spirit. The people in these
communities are embracing change
and molding their futures with
respect to the built environment, the
community as a whole, and the
emerging opportunities that come
from a vibrant downtown. Each
section of this report offers a
glimpse into their progress, and
showcases their diligence in
protecting, preserving and
promoting the best practices of
downtown development.

55

Irreplaceable Places defines the changing landscape of downtown.

Historic buildings are preserved with a range of funding
tools to support restoration and rehabilitation. New uses
are found for old buildings: What was once a department
store is now a mixeduse facility with retail
space at sidewalk
level and an
apartment complex
upstairs with on-site
recreational facilities
for families that want
to live downtown. A
long-abandoned auto
showroom is now a community library. Continued use of
historic buildings, compatible new construction, and
streetscape improvements are bringing economic growth and
new jobs to downtown.

Irreplaceable Motivation

defines a myriad of events and activities that build upon the rich fabric of Missouri’s cultural history
and the ever-changing technology that impacts our lives daily. The more than 133,000 volunteer
hours reported during these past six years translates into thousands of individuals young and old
from different backgrounds and cultures who are investing in their communities. They are the
motivators that preserve and bring new vitality to our downtowns.
Missouri and its many cities are far different places than a
generation ago. And yet, the values and principles that are
the very core of our state – a strong work ethic,
community pride and willingness to reach out to one
another – still prevail. Our lives may be changed, and
always changing, but our motivations are the same - we
continue to value our heritage, our people and our
traditions.
This is
apparent in
our
downtowns – the core of our communities.
We hope you enjoy this review of Missouri Main Street’s
past six years, and have an opportunity to visit some of
the communities that are dedicated to the revitalization
and preservation of their downtowns.
6
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Kansas City Main Cor - Main Street & 43rd Street Project
Phase 1
For many years Kansas City’s historic south Main Street district was
a mere passageway between downtown and the Country Club Plaza.
It is now a notable place of interest that entices people to stop and
explore.
Streetscape improvements have also helped bring new retail business
investment and façade restorations downtown, and reversed the
trend of nuisance criminal activity in the District.
Since completion of Phase 1, some new developments and restoration
of properties along Main Street have already appeared.
The project won MMSC’s Streetscape and Public Space Improvement
Award in 2012. A second phase of the streetscape plan is scheduled
to begin in 2013.
Warrensburg – Pine Street
The street improvements completed in September 2012 met a
multitude of needs: curbs, gutters, water main replacement, new fire
hydrants, sanitary sewer lines, new manhole covers “bumpouts” with
flower planters and benches at intersections, an exhibit area for
public art, street lighting, underground electrical, and new asphalt,
among other features. During the six-month construction phase, the
community gave its support to the downtown businesses. Reports are
coming already about new investments downtown.

Lee’s Summit – Streetscape and More
Downtown Lee’s Summit has long been a gathering place for the
community, but its aging infrastructure was beginning to threaten some
of the downtown’s historic buildings. So when the city council, citizens
and Downtown Lee’s Summit Main Street Inc. collaborated on a plan to
address the problem, it came as no surprise
that voters were willing to adopt a no-taxincrease bond issue to pay for a program. It
included street improvements, a new City Hall and parking garage. Lee’s
Summit was named a Great American Main Street Award Winner in 2010.
7
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Chillicothe – Lauhoff Jewelry
Restoring the historic color scheme,
along with appropriate signage to
complement the semi-ornate façade
was the goal of this rehabilitation
project. The owners aimed to
maintain the unique architectural
character of the building, and at the
same time bring attention to the arched windows
with new paint and period lighting. Funding from
Main Street Chillicothe’s façade renovation grant
program provided incentive. (“Before” photo at
left. “After” photo at
right). The project won the
MMSC Façade
Rehabilitation Award
(under $10,000 category)
in 2012.

R
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Washington – Public Library

Once the upstairs neighbor of the Washington
Police Department, the public library found itself
in possession of the entire building when the
Department moved into
a larger facility nearby
in 2006. Over the next
four years the library
board laid plans to
expand into the ground
level, broadened the
library’s scope of
services, sought $4.3 million to fund the
expansion, and enlisted volunteers to conduct the
work. The result is an example of repurposing and
stabilizing a specialized government building for
the benefit of the public. (“Before” photo at left.
“After” photo at right.)The familiar brick exterior
of the building remains – in continuity with the
uniform look of
Glasgow – Becketts Restaurant
Washington’s municipal
Much of the the original brick façade was
buildings. The majority
“modernized” in the 1960s with wood paneling at of the renovations
the ground floor and shake-shingled awnings
occurred inside, while
(photo left). Aaron Gouge and his wife Nikki
the exterior has a new
bought the building from his parents who retired entrance and a spire that
after operating Becketts replaced the old police
Restaurant there for
car garage. The project received MMSC’s Façade
many years. The
Rehabilitation Award (over $10,000 category) in
building also houses two 2012.
other small businesses.
Restoration started with
a new roof, removal of
the wood panels and
awnings, and concluded with upper story
window replacements, brick cleaning and
tuck pointing. The project revealed the
original stained glass arched windows and
transoms set into a graceful brick front
(photo right). To provide shade in place of
the old awnings, sun-blocking shades are
now inside the front windows. The
Gouges continue to operate Becketts and
8
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Excelsior Springs
Montgomery Event Center
The transformation of the Montgomery Ward
store, vintage 1929, in downtown Excelsior
Springs illustrates the role that adaptive reuse of
a historic building can play in the revitalization of
downtown. Adapative reuse – also called
repurposing – involves not just a makeover of a
historic building, but a restoration project to
preserve the original
architecture and
stabilize the
structure. If the
building is very old,
as in this case, the
project requires new
wiring, plumbing
and HVAC. The Art
Deco-style Montgomery Ward store is now a
community event venue. The major change,
which did not impact the architecture, was
installation of two interior lofts to serve smaller
functions than the main floor. The original brick
interior walls have been exposed and the original
hardwood floors restored. The project was
honored in MMSC’s 2012 competition for Best
Adaptive Reuse/Preservation Project.
Sedalia
Commerce Building
The 116- year old J.C. Penney Department store
in Sedalia has become a “Cinderella” story, with
full bragging rights to Sedalia’s downtown
revitalization
program, which took
the lead in finding a
developer to put the
building back into
active use after 40
years of vacancy and
deterioration.
9
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In 2011 Sedalia celebrated the opening of the
rehabilitated three-story, 40,000 square foot
structure and welcomed 26 families as new
residents in its upper floor apartments. While
maintaining the original architectural integrity of
the building, the completed project fulfilled a
dream of developer Matt Fulson, of Missouri
Housing Partners, who worked in conjunction
with Hans Thomas & Associates Architects and
Elizabeth Rosin, preservation consultant, and
R.G. Ross Construction Co. The $7 million
project won Missouri Main Street Adaptive Reuse
(in the over $10,000 category) award in 2011.
Liberty
Star Development, Bedinger Building
Built in the 1890s, the Bedinger Furniture
Warehouse in downtown Liberty sat vacant for
years. Local developer Tim Harris, of Star
Development, envisioned the possibilities for
putting the building back into active use. The
major hurdle was bringing the building up to
code for residential use in the 4,500 square foot
2nd floor. The rehabilitated structure now houses
five apartments upstairs, and two offices at street
level, which created seven new high-paying jobs.
The entire cost for preservation and
redevelopment was $755,000, all financed
without any government incentives. The project
restored an underutilized building and made it a
vital contributor to the downtown economy,
while the major increase in tax assessments
benefits the
Liberty
schools, the
City of
Liberty and
Clay
County. The
project won
MMSC’s
Award for Large Scale Project-Adaptive Reuse in
2012.
9
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Monett’s new Main Street program – also a new Affiliate Grant participant – recently
adopted an outreach program to the Hispanic business leaders in town, with assistance from Norma
Ramírez de Miess, Senior Program Officer with the National Trust Main Street Center.
As part of the Affiliate Grant training and mentoring program that MMSC has provided to Monett,
Norma was enlisted to facilitate a meeting with the Hispanic business owners. They gathered to
discuss ways they can get involved in the Monett Main Street revitalization program. The meeting
included a 40-minute presentation, with powerpoint photos and text that explained the purpose of
the Main Street program and 4-Point Approach ® to Revitalization.
Monett’s City Administrator, Dennis Pyle and Mayor Jim Orr, plus several members of the Main
Street Monett Board of Directors, also participated in the discussion which was conducted entirely in
Spanish, with Norma translating as needed. An informal networking time followed the meeting with
discussion focusing on ways to recruit and sustain new businesses in the historic downtown district.
To further the outreach, Monett Main Street is publishing its monthly downtown newsletter in a
Spanish version to inform the Hispanic business owners about downtown revitalization efforts, local
news, events, and encourage them to become more involved in the revitalization program.
A partnership began last year in August between Monett Main Street and the local Asociacon Latina
IMAGEN group as they prepared to celebrate Hispanic Heritage Month with a downtown festival in
September. Their collaboration resulted in a fun event on Broadway Street downtown, featuring a
parade of Hispanic regional dresses, folklore dances, singing and instrumental performances, band
music and zumba dancing.

Norma Ramírez de Miess (center-right) discusses Main Street
concepts and activities with leaders of the Hispanic business
community in Monett.
10
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Clinton – Old Glory Days
An old-fashioned honoring of our nation’s birthday is joined
with a celebration of Clinton’s birthday during Old Glory
Days, an idea conceived in 1994 by downtown businesses
that wanted to thank the community. The intention was that
all the entertainment during the festival would be free, and it
has remained so throughout its 19-year history. The
hallmark of Old Glory Days is two live shows each night on
two different stages at 7:00 pm and 9:00 pm. Everyone
brings lawn chairs and blankets to make themselves
comfortable on the street. Various sponsors cover the cost of
the entertainment during the four-day event. Daytime events
include art shows, quilt show, pet show, crafts, food vendors,
and a toddlers’ play tent, duck races, pig races, motorcycle
acrobats, and wiener dog races, and of course carnival rides.
The Old Glory Days parade is the highlight on Saturday
morning, followed by a free lunch for all veterans. As many
as 10,000 visit downtown during the event, which creates a
heavy economic impact for the entire community, and gives
hundreds of people an opportunity to contribute to their
community through volunteer tasks. Old Glory Days was the
winner of MMSC’s 2012 Special Event Award.
Washington – Main Street Barbecue & Blues Fest
Main Street Washington, aware that the traditional mid-summer Cruise with
the Blues Downtown festival was losing steam, added a barbecue
competition to supplement the event. Downtown Washington undertook the
task, with help from the Kansas City Barbecue Society (KCBS), and launched
the event as a KCBS-sanctioned competition. Previously held only on
Saturday, the Main Street Barbecue and Blues Fest became a
Friday-Saturday event and moved it to April as a way to
bypass the heat and other more established competitions. As
many as 50 teams pull in on Friday morning, using the
majority of the day to set up their elaborate cooking area.
They also take time to walk around downtown, and many
have expressed delight in finding a butcher shop, coffee
shops and drug store all within walking distance of the event.
The serious grilling begins late Friday night when the teams
begin their cooking tasks, accompanied by blues music until the wee hours of
the morning. Judging begins on Saturday afternoon. Four blues bands, each
bringing along their own fan following, are featured throughout the weekend.
The event won MMSC’s 2011 Special Event Award.
11

11

E

njoy

E

vents and

F

estivals ...continued

Lee’s Summit – Piccadilly Gala
No other public event in Lee’s Summit has earned
quite the acclaim of the Piccadilly Gala, a fun event
for ladies, and a tradition since 2002. The event
typically nets over $50,000 for Downtown Lee’s
Summit Main Street each year, and it is eagerly
anticipated by attendees and sponsors alike.
Hundreds of volunteers devote their time, creative
skills and energy to make it a happy happening.
Generous donors contribute hundreds of gift items
for bidding, and the bidding is indeed fierce, as the
bidders toss quarters into a bowl in the center of
each table after the scrumptious dinner is cleared
away. Gentlemen from the community may attend
also, but only if they are willing to serve as
“bouncers” dressed in nifty tuxedos while keeping an
eye on the bidding. The consistent success of this
event has made it a role model for other Missouri
Main Street communities when they’re looking for an
event that draws attention to downtown and also
raises money for the Main Street program.

Peculiar Arts & Culture District
The Peculiar Arts & Culture District events calendar spans the entire year,
attracting visitors to town and highlighting local talent throughout the city’s
parks and public spaces. Festivals and special events include the Clara Brierly
Festival of the Arts, Harvest Moon Festival, SpringFest and the Mayor’s Holiday
Tree Lighting. Eggzibit, during the Easter
season, is an annual children’s temporary
public art exhibit downtown. The 5K Run/
Walk for the Art Walk starts and ends in
downtown also. The Athletic Association of
Peculiar and the Chamber of Commerce
both hold parades downtown, and the
Farmers’ and Artisans Market, a new
project in 2011, is located downtown also.
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The Green House on the Hill - Liberty
The address 14 W. Kansas was originally an alleyway, later a
small storage facility having a façade that was incompatible with
those of the nearby traditional buildings. At this address is now
an inviting garden and home décor shop with a traditional
façade. Created by the new owner, Grace Vitale, she says it is
her “dream pergola,” based on an idea she developed and years
ago and allowed to simmer on the “back burner” until just
recently. Grace converted this vacant space into a display of
flowers, vegetables for gardeners and outdoor furnishings
for patio enthusiasts, plus a source of fresh floral displays
for wedding and special occasions. Underwriting part of
the cost for rehabilitation of the structure is the city’s 353
Tax Abatement program, initiated by the Historic
Downtown Liberty Economic Improvement Committee in
cooperation with the City of Liberty Economic and
Business Development Manager. The project won the Best
Economic Restructuring Award in 2011 from Missouri
Main Street Connection.

Nico’Z Café & Catering – Chillicothe
Nicole Booth created a cozy eatery where she serves healthy
choices for lunch. Her initial plan was to offer only catering
business, but when this fabulous location in downtown
Chillicothe beside the new Silver Moon Plaza became
available, she began considering a
restaurant also. Rehabilitation of
the historic building was a preface
to her plan. New windows, replacement of the original 10-foot front
door, cleaning the exterior copper trim, and a beautifully accurate paint
job completed the façade restoration, which was accomplished through
a tenant-owner partnership to finance the work. With only a 16 foot
frontage the building provides a cozy atmosphere, and visitors seem to
enjoy that - sitting down at a table as strangers and walking away as
friends. The menu is noted for something it lacks - no deep fried foods.
The menu changes frequently and at any time may include home-made
soups, hearts of romaine salad, and hot or cold cut sandwiches.
13
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Celebrate Business Excellence….Continued
Southeast Missourian Newspaper – Cape Girardeau
The Rust family (dba Concord Publishing House, Inc, Rust
Communications and the Southeast Missourian)
demonstrated a strong commitment to downtown Cape
Girardeau by deciding in 2002 to develop a new printing
plant in the downtown district rather than outside the town
as so many newspapers have done in recent years. This
action not only kept jobs downtown, it represented a private
investment of almost $3 million in a restored historic
building and a new printing press. Partners in the project
were the Southeast Missouri State University’s historic preservation program students and faculty
to list the property on the National Register of Historic Places, and Kiku Obata architectural firm in
St. Louis to design the restoration project for this Spanish Colonial Revival style building. Historic
Preservation tax credits helped offset some of the costs.
Within the restoration plan, the Rusts were able to consolidate operations and move one of their
other businesses into a portion of the Missourian building. This move created vacancies in
different buildings they owned in the district. To spur revitalization efforts downtown beyond
improvements to their main office, they rehabilitated the other buildings, providing upgraded
space and two new tenants – the office of Old Town Cape, Inc, and United Way, a newcomer to
downtown.
Besides their historic preservation activities, the Rust family has contributed in many ways to
downtown revitalization. Unlike many property owners with vacant property, the Rusts are quick
to ask “how can this help downtown,” as opposed to “what’s in this for me?” They have sponsored a
panel for the Mississippi River Tales mural on the downtown floodwall. They donated resources to
create a print mural celebrating “Media Row, installed on a vacant building owned by one of the
other media outlets.
The Rusts as individuals are also generous benefactors to the community. Gary Rust, Sr. and his
wife, Wendy, are well known local philanthropists, making significant donations to the university’s
downtown River Campus arts facility. They are also important supporters of downtown and Old
Town Cape, and the entire family is an important contributor to Old Town Cape’s major fundraiser,
the annual auction. They also provide a media sponsorship for the Parade of Lights and Downtown
Christmas Open House.
The commitment of time and energy on behalf of the community is also a hallmark of the Rust
family. Besides dedicating employee time to serving on the Board of Old Town Cape and working
with the United Way, they are often involved in many other
community projects. As just one example, Jon Rust, the publisher of
the Southeast Missourian is currently an active member of the
steering committee developing a Community Improvement District
for Cape Girardeau’s downtown.
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133,205 Volunteer Service Hours Given to Date
Value of $2.8 million invested in MO communities

Clinton – Allen Huff
Allen’s life as a volunteer began early, with his Boy Scout career starting at age 9, continuing to his
involvement as a Boy Scout dad, Cub Master and Chairman of the local Boy Scout District. He
shares his volunteer enthusiasm with Main Street Clinton, serving on the Board in various
capacities since 1998. His primary interest is the Design committee, using his skills gained by
working at Creative Paints in downtown Clinton during his college years, plus his
academic skills gained in a Masters in Business Administration. Allen now owns
Creative Paints and Supplies. His connections to the building trades have made
him invaluable in helping solve design issues with historic buildings, from tuck
pointing to windows, and foundations to roofs, if Allen doesn’t know the answer,
he knows someone who does. He has often volunteered his time and expertise to
provide Design Assistance to downtown property owners when exterior
improvements are made on their buildings, and he was instrumental in gaining a
paint grant through Pittsburgh Paints to many of the downtown businesses.
Cape Girardeau – Claire Bruce
Claire started volunteering with Old Town Cape
in 2009 as a non-traditional student at SEMO.
She wanted to use her talents and work ethic
toward volunteerism. She started with the ER
Committee, even though she had no previous
connection to downtown Cape Girardeau. She
neither lived nor worked
downtown and her job at
the time wasn’t related to
downtown revitalization,
but she was a strategic
marketing professional
with a background in
market research, consumer behavior,
marketing and program planning. Claire soon
became the brains behind Operation Main
Street: Business Success Series, a new program
designed specifically for Cape Girardeau’s
downtown business owners. The series
included weekly face-to-face classes, webinars,
business and financial counseling. The result
was improvement of individual businesses as
well as the business environment downtown.
Since then, Claire has become both a downtown
resident and business owner, and she continues
to share innovative ideas and her energy to the
revitalization effort.

Chillicothe – Brandy Sensenich
Brandy’s involvement with the Organization
committee’s Piccadilly Gala was the “spark that
lit the fire” – as members of the committee are
fond of saying. Her energy and enthusiasm
gave others an incentive. Attendance at
committee meetings increased, discussions
were livelier, and bigger ideas came forth. It
spilled over into other committees too. The
Board of Directors recognized her leadership
potential and asked her to serve on the Board –
a daunting position to fill, considering that the
Main Street Chillicothe Board contains many of
the founders, so entering as the new 20something girl was a bit overwhelming. Soon
after her placement on the board, Brandy
began attending every class offered on Main
Street revitalization topics, including her first
National Main Street Conference only six weeks
after her new position began.
She designed a program to
increase interaction between
downtown businesses and the
Board of Directors, and she is
particularly successful at
fundraising. Brandy has
continued to contribute her
time and ideas that spark the
enthusiastic involvement of other volunteers.
15
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Events

The State of Missouri launched a
state-funded downtown revitalization
program in 1989, based on principles of
the National Trust for Historic
Preservation Main Street Center. Five
communities were selected as pilot
programs to participate in the Missouri
Main Street Program (MMSP), as it was
official known then.

2
3

Missouri Main Street
Connection

Five more communities were chosen in 1990,
but shortly thereafter a state budget emergency
prompted the legislature to reduce funding for the
program to nearly nothing, thus cutting off all
training and educational services to the 10 pilot
communities. With only one staff person at the state
level, no training was possible and even the annual
assessments for participating communities were put
on “hold,” as were all efforts to enlist new
participants in Main Street. While the state
program remained officially in place with its
services severely limited throughout the 1990s,
some of the original pilot programs closed. Twice,
two new programs were brought into the fold, but
no more than 12 communities were participating at
any given time from 1989 to 2002.

When rumors began flying in the spring of 2003 that the MMSP might lose state funding
altogether, the local Main Street Programs began calling their legislators and contacts within
the Department of Economic Development (DED) who administered the MMSP, but no
organized effort was launched. As a result, state funding was completely eliminated from the
state budget for the Missouri Main Street Program when the state’s FY2004 began on July 1,
2003. The one staff person who was administering the Main Street program for DED was
reassigned to other duties. It looked as if Main Street® in Missouri was dead.

4

However, the managers of the 12 designated Main Street
programs in Missouri were determined to breathe new life into it.
By working with the National Main Street Center and the DED, a
valuable contract was in place by July 1, 2003 to take up some of the
slack in funding. Negotiated by the 12 designated Main Street
programs with the National Main Street Center (NMSC), the
agreement called for the NMSC to supply specified services. These
services were for annual Community Program Assessments and
special workshops and training. Sheri Stuart, National Main Street
Program Associate, contacted the 12 participating communities and
began the first annual on-site assessments in the fall of 2003.
17
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The managers agreed that a top
priority was to enable more
communities to receive services and
education in the Main Street
Approach® to Revitalization.
A Basic Training Workshop held the
day after the Manager’s Meeting in
Clinton in January 2004 attracted 25
persons representing communities
interested in learning more about
Main Street®. It was obvious that
more Missouri communities wanted
help with their downtown
revitalization efforts, but the question
was how to meet that need in the
absence of a state-funded program.

5 6

Knowing that the contract could not provide all
the services needed by communities in the state, the
local Main Street program managers called their first
state-wide meeting in January 2004.
As soon as the managers came together, they asked
each other, “How do we get our state funding
restored?” Besides the desire to continue training
and education in the Main Street Four-Point
Approach® for the designated communities, the
managers expressed their observations over the past
several years - that the economy of many more
downtowns in Missouri is declining rapidly and they
desperately need revitalization training.

Also during that October meeting, the managers developed a tier system of
participation for communities that would encourage them to work toward achieving all the 10
criteria. The managers also agreed to undertake the planning process to organize a support
system for the existing local Main Street programs that would include systematic training and
mentoring for communities interested in learning about the Main Street Approach®. Another
meeting to continue working out the strategy was scheduled in February 2004 at Washington,
Missouri.
At that meeting, it was decided that six Missouri communities would be designated (certified)
National Main Street Programs and three would be waiting to achieve that status at a later date
(Three other local programs had dropped out by this point). The Managers and/or Board
Presidents of the three that would not be certified continued to meet with the six designated
Program Managers and work out the details of the plan. After several more meetings, the tier
structure was designed as follows:
1.
2.
3.
4.

7

Certified (later this terminology was changed to Accredited)
Associate
Affiliate
Aspiring

Aspiring Communities were generally defined as seeking more information by attending
workshops and conferences, but not yet prepared to put a program in place. Affiliates are
communities that have a Main Street® program underway but without a paid Manager, or they
may be just beginning, but want to achieve more success and work up the steps in the tier
system. Associate Programs are utilizing the Four-Point Approach®, and have paid staff, but
have not yet reached Certified Status. The Certified (Accredited) Programs must meet all the
ten criteria of achievement, as established by the National Trust for Historic Preservation
National Main Street Center.
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The managers took the plan another step
further and added standards for the qualifications of
a Manager of a Certified Program (or Board plans to
obtain training for their Manager in order to keep their
Certified Status). But by far the most important
criteria established was that for a Missouri Main Street
Certified Program to retain certification it would be
expected to mentor an Associate or Affiliate Program.

The nine Main Street Program managers who were leading the charge to revive
the Main Street Program in Missouri decided the best way to advocate for the Missouri
Main Street communities was to become a 501©3 not-for-profit organization. This
would broaden the opportunities and resources for funding to support the education
efforts for revitalization.
The managers chose Missouri Main Street Connection, Inc. (MMSC) as the name for
the new organization, and they began bi-monthly meetings for strategic planning. At
the February 2004 meeting, the managers elected a Board of Directors and officers for
MMSC, who represented six program communities, and sketched out a plan which
would be further developed at future sessions. The group of six community programs
that composed the initial Board of Directors for MMSC were committed to bringing
back the Missouri Main Street Program, not only for themselves but for all Missouri
communities. The plan focused on the steps necessary to prepare the 501c3
application. Those steps were to be accomplished before the next Managers’ meeting
scheduled at Clarksville in June. Typically, the managers met in towns throughout the
state and each meeting was routinely followed by a workshop for any Missouri
community interested in learning about Main Street®. The classes were taught by the
managers themselves and Sheri Stuart, presenting Main Street topics ranging from the
Basics to advanced training. In some cases, a consultant was brought in to teach an
advanced Main Street topic.

9

In April 2004 in Jefferson City, the
managers had an opportunity to meet with not
only legislators, but members of the Missouri
Department of Economic Development
(DED).
While in Jefferson City, the Managers were
unsuccessful in restoring the MMSP funding
in the state budget for FY2005, but they were
successful in securing enough funding through
DED to extend the contract for services with
the National Trust for Historic Preservation
Main Street Center.

10
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Moving forward with their plan during the
organizational meeting in June 2004 at Clarksville,
the managers developed Articles of Incorporation and
Bylaws for MMSC. They also worked out more details
regarding the tier structure, as well as contracts for
mentoring and suggested contracts for services between
the state and designated communities. In January 2005
the MMSC Board again met with legislators in Jefferson
City to continue advocacy for restoring funding to the
Main Street program.

From 2003 to the present, MMSC has
conducted regular workshops and
conferences on Main Street®
revitalization topics. MMSC has served
over 150 communities with revitalization
training, mentoring and technical services,
state conferences, advocacy, and research.
MMSC is supported financially by
corporate sponsors, the local Main Street
communities, individual contributors, and
the DED contract with the National Trust
Main Street Center.
MMSC oversees the preservation-based
downtown revitalization movement in
Missouri by making available the Main
Street Four-Point Approach® to any
community in Missouri.

To broadened the expertise and
experience of the Board, the Main Street
managers who initially created the Board
decided to invite other qualified persons
from throughout the State of Missouri who
would be willing to serve on the Board. An
Advisory Board was also assembled to assist
with Board functions.

In October 2007 MMSC Board of
Directors hired a State Director to carry on
the duties of the program, coordinate all
training sessions, workshops and
conferences, and conduct the assessment
process for the communities participating in
the tier structure.
Today, MMSC serves as the state’s
clearinghouse for information, technical
assistance, research and advocacy. Through
MMSC’s consulting services, conferences,
publications, membership, newsletters, and
trainings, it educates and empowers local
organizations to lead the revitalization of
their downtowns and neighborhood
commercial districts.

14

Since receiving 501c3
designation from the IRS in
December 2005, the MMSC
Board has conducted annual
strategic planning sessions. The
strategic plan continues to
broadening the scope of the
initial Action Plan that aims to
provide training opportunities in
the Main Street Four-Point
Approach ® to communities
throughout the state.

Never doubt that a small group of thoughtful,
committed citizens can change the world;
indeed, it’s the only thing that ever has.
Margaret Mead
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hat is Main Street ® ?

The Eight Principles of Main Street ®

While the Main Street® Approach provides the format for successful revitalization,
implementation of the Four-point Approach ® is based on eight principles that pertain to the
entire revitalization effort.
Comprehensive. Downtown revitalization is a complex process and cannot be accomplished
through a single project. For successful long-term revitalization, a comprehensive approach must
be utilized.
Incremental. Small projects and simple activities lead to a more sophisticated understanding of
the revitalization process and help develop skills among local leaders so that more complex
problems can be addressed and more ambitious
projects can be undertaken. Participants should
understand, at the outset, that revitalization is not
a project that begins and ends at a certain point. It
is a ongoing effort that must be maintained,
renewed, and recharged periodically to meet
economic challenges and new technology that
affect all commercial districts.
Self-Help. Local leaders must have the desire and
will to make the project successful. The National
Street Center and the Missouri Main Street
Program provide direction, ideas and training, but
continued and long-term success depends upon
the involvement and commitment of people in the community.
Why Main Streets Matter
We all know where our Main Streets are, but do we know what they are and why they matter?
Whether they are named First Avenue or Water Street or Martin Luther King Boulevard, what
they represent is universal. Main Street is the economic engine, the big stage, the core of the
community. Our Main Streets tell us who we are and who we were, and how the past has shaped
us. We do not go to bland suburbs or enclosed shopping malls to learn about our past, explore
our culture, or discover our identity. Our Main Streets are the places of shared memory where
people still come together to live, work, and play.
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hat is Main Street ®?
continued

Public/Private Partnership. Both the public and private sectors have a vital interest in the
economic health and physical viability of the downtown. Each sector has a role to play, and each
must understand the other’s strengths and limitations so that an effective partnership can be
forged.
Identifying and Capitalizing on Existing Assets. Downtown districts must capitalize on the
assets that make them unique. Every district has unique qualities like the distinctive buildings and
human scale environment that give people a sense of place. These local assets, which include
historic and cultural assets, serve as the foundation for all activities in the revitalization program.
Quality. Quality must be emphasized in every aspect of the revitalization program. This applies
equally to each element of the program, from storefront design to promotional campaigns and
educational programs.
Implementation-Oriented. Activity creates confidence in the program and even greater levels
of participation. Frequent visible changes are a reminder that the revitalization effort is under way.
Small projects at the beginning of the program pave the way for larger activities as the ongoing
revitalization effort matures.
Change. Changes in attitude and practice are necessary to improve current economic conditions.
Public support for change will build as the program grows.

Missouri Main Street
has collected the NET
new quality job data
in addition to the
Economic Data on
page 16. The 26
participating Main
Street ® communities
can be proud of the
progress revealed in
these numbers.

Year

(Including quality jobs as
defined by DED)

Number of
Communities MMSC
Provided On-site
Trainings

2010

30

21

2011

87

39

2012

1,429

63

Total

1546

123

Net New Jobs

22

22

Elements of the Main Street
Four Point Approach®
The success of the Main Street® Approach to Revitalization is based on its comprehensive nature.
By carefully integrating four points into a comprehensive downtown management strategy, the
local Main Street® program will produce fundamental changes in a community’s economic base,
while preserving its historic commercial buildings and the community’s unique cultural heritage.
Organization – involves building a Main Street® framework that is well represented by business
and property owners, bankers, citizens, historians, public officials, chambers of commerce, and
other preservation organizations. Everyone must work together in a long-term effort to renew
downtown and maintain its stability into the future. The Organization Committee also trains and
develops leaders for the community’s revitalization effort. Activities of a start-up Organization
Committee begin with creating a not-for-profit organization, establishing priorities through
comprehensive work plans, providing the organization
with sustainable sources of revenue, and volunteer
development.
Economic Restructuring – involves analyzing current
market forces to develop long-term solutions; recruiting
new businesses and strengthening the existing
competitiveness of the traditional merchants and service
businesses, while diversifying the economic base;
creatively converting unused space for new uses, and
working closely with the Design Committee to seek
appropriate solutions for historic commercial buildings
that will ensure their continued maintenance and
preservation.
Design – enhances the visual attractiveness of
downtown. This includes technical assistance and
encouragement to building owners toward the restoration
and rehabilitation of historic structures, sidewalk
improvements, alley cleanup, colorful banners and
attractive landscaping. Attention must be paid to safe and
efficient infrastructure, including streets, sidewalks, curbs
and gutters, and the appearance of storefronts, signs,
street lights, window displays and graphic materials.
Design improvements result in the reinvestment of public
and private dollars in downtown.
Promotion – creates excitement downtown by
projecting a positive, unified image to establish downtown
as an inviting place for shoppers, visitors, creative people,
and investors. Events that entertain and educate the
public about the local culture and heritage during street
festivals, parades, holiday celebrations, retail events and
image development campaigns are some of the ways
23 Main
®
Street encourages visitor participation and community
pride in downtown.

The 10 Criteria
for Main Street® Accreditation
The National Main Street Center, through the state coordinating programs, designates and
recognizes local revitalization programs which have achieved minimum standards of performance,
based on the Main Street Four Point® Approach. The purpose of the National Main Street
Accreditation Program is:
˜ To provide national visibility to local Main Street® programs which understand and fully utilize the
Four Point Main Street® Approach and continue to evolve organizationally to meet new
challenges; and
˜ To set realistic goals and a tangible incentive for local Main Street® programs which do not yet meet
the criteria for national accreditation.
National Main Street Accreditation is available to communities that meet the following standards.
The criteria were developed by state and city-wide Main Street coordinators in 1996.
To earn Accredited status a community must have::
1. Broad-based public support for the commercial district revitalization process, with
strong support from both public and private sectors. By involving a broad range of interest
and perspectives in the revitalization process, the Main Street program leverages the community's
collective skills and resources to maximum advantage. The goal is for all sectors to understand and be
philosophically committed to the revitalization process and commit maximum resources possible to
achieve commercial district revitalization.
2. Vision and mission statements relevant to community conditions and to the local Main
Street program's organizational stage. A
vision statement communicates the organization's
long-term hopes and intentions for the commercial
district; a mission statement crystallizes the
program's sense of purpose and overall direction.
3. Comprehensive Main Street work plan
providing detailed blueprint for activities, reinforcing
the program's accountability and providing
measurable objectives by which program can track
progress.
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4. Historic preservation ethic. Historic preservation involves not only the process of rehabilitating,
restoring or renovating older commercial buildings, but also the process of adopting planning and land
use policies which encourage full use of existing commercial centers
before new development takes place, and removing the regulatory and
other barriers which sometimes make it difficult to attract investment
to historic commercial districts.
5. Active board of directors and committees. The direct
involvement of an active board of directors and committees is key to
changing the community's attitude about its commercial district. The
Main Street director is responsible for facilitating volunteers, not for
single-handedly revitalizing the commercial district.
6. Adequate operating budget. To be successful, a Main Street
program must have the financial resources necessary to carry out its work plan. The size of a program's
budget will change as the program matures, and is likely to vary according to regional economic
differences and community size.
7. Paid, professional program manager. Coordinating a
successful program requires a trained, professional staff person
who in most cases, works full-time. The most successful program
managers are those who are good communicators, good volunteer
motivators, and possess good organizational and management
skills, which keep the program’s many activities moving forward
on schedule and within budget.
8. Program of ongoing training for staff and volunteers.
Both staff and volunteers need different skills in different phases of
the revitalization process, and as staff and volunteer turnover occurs, they will need basic Main Street ®
training. Participants also should stay current on issues affecting commercial districts as well as new
revitalization techniques and models.
9. Reporting of key statistics. Tracking statistics, such as reinvestment, job and business creation,
and property values, provides a tangible measurement of the local Main Street® program's progress
and is crucial to garnering financial and programmatic support for the effort. Statistics must be
collected on a regular, ongoing basis. Missouri Main Street Connection requires the reports to be filed
quarterly. Subsequently, MMSC compiles those reports and forwards them to the Missouri Department
of Economic Development and the National Main Street Program®.
10. Current member of the National Main Street Network. Participation in the National Main
Street Network connects local programs to their counterparts throughout the nation, providing them
with valuable information resources.
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The Accreditation Process
Each local Main Street organization is built on a foundation of enthusiastic volunteers,
representing a broad spectrum of the community. Some of these volunteers will become its first
board of directors and officers; others will take leadership roles in committees, helping create the
revitalization program’s annual work plan, set goals and objectives within the plan, and make it
happen.
If the organization is successful, it is because the
people who lead it understand that the program
must benefit the entire community, not only the
downtown core, and that the organization
continually gathers input, develops leadership
skills, assembles financial support, and enlists
“sweat equity” from stakeholders.
MMSC advises any community launching a new
downtown revitalization program that the
Accreditation process generally requires 3 to 7
years of intensive work. During that time, the new program typically progresses through the Main
Street Tier System, from the Aspiring, to Affiliate, to Associate level.
If an Associate community feels it has met all or most of the 10 Criteria for Accreditation, it can
request an assessment, in which the MMSC staff will review the local program’s progress and
evaluate its success. The Accreditation assessment begins with a self-assessment based on a series
of questions designed to give the MMSC staff a broad overview of the program’s functions, budget,
work plans, and successes. The local programs’ self-assessment comes to MMSC in a written
report. The next step is an on-site visit from MMSC staff with the program director, board and
committees. The visit includes a meeting of the MMSC staff with the city administrator or mayor.
These visits give MMSC an opportunity to ask in-depth questions and see the interaction of the
local organization’s leadership. After these sessions, and while still on site, MMSC staff assembles
the information they have gathered and determines whether the local organization has met all the
10 Criteria for Accreditation.
MMSC staff then reports their findings to the local board. If it is determined that some elements of
the 10 Criteria are lacking, staff will recommend steps to remedy the shortcomings. The community
may request the Accreditation assessment again the following year if they feel the shortcomings
have been adequately addressed.
Accreditation is granted for one year. Each local Main Street organization that wants to maintain
Accredited status must undertake the Accreditation assessment annually, following the same steps
noted above.
Accreditation by Missouri Main Street is recognized by the National Trust Main Street Center as a
nationwide designation, and the communities that have earned Accreditation are recognized
during the Annual National Main Street Conference.
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MMSC Services
The Mission of the Missouri Main Street Connection (MMSC) is to provide communities with the
knowledge and tools to economically and physically revitalize their downtowns.
MMSC works to ensure that the downtown districts in Missouri’s cities and towns continue to be essential
elements of their communities, to maintain their cultural heritage and contribute to the state’s economy.
Downtown revitalization is encouraged through economic development within the context of historic
preservation. The primary purpose of a local Main Street® program is to ensure the long-term success of the
downtown by creating, educating, training and empowering a comprehensive, professional, volunteer-based
downtown revitalization organization.
MMSC assists each participating community in the development of a local organization that adopts the Main
Street® principles and utilizes those principles daily.
Some of MMSC’ s educational opportunities are available on a periodic schedule throughout
the year. These include:
 Quarterly workshops on Main Street topics
 Program Manager training sessions
 Annual state-wide Downtown Revitalization Conference
 Technical Assistance
 Training Services Grant Workshops (cost-sharing) leading to the two-year Affiliate training
 Special topics sessions (based on the Training & Consulting Services Directory)
 Main Street Capital Day in Jefferson City
MMSC also provides Annual Accreditation assessments for qualifying communities. The
assessments are conducted by appointment, usually on-site in the community.
The MO Main Street Resource Library is available to participating communities and to sponsors and
contributors through the website: www.momainstreet.org
A members-only ID and password will be provided to those groups and individuals, allowing them access to
the online Library.
Other educational opportunities and training are custom designed to suit a community’s
needs. These sessions are presented by MMSC staff - in some cases with the assistance of
technical service providers - and are available on a fee-per-service basis. These include:
Program Start Up Consultation provides training for a community seeking to start a Main Street
revitalization program.
Town Hall Meeting serves as a way to introduce the Main Street Four-Point Approach® to the
community and sets the stage for educating the community of the benefits of establishing a downtown
revitalization program.
Community Assessment for Participating in the Main Street Program will help a community
determine whether Main Street® is an appropriate methodology for the community.
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Consultation to Form a Not-for-Profit helps a new revitalization group produce the legal documentation
preparatory to applying for not-for-profit status with the State and Federal government.
Vision and Mission Statement Development gathers consensus from the community to develop these
foundational statements that will guide the organization throughout the planning process for revitalization.
Financial Planning and Fundraising helps a new organization lay a sound financial foundation and
gather community support.
Team Building Session helps the board members, officers and committee chairman to understand the
structure of a Main Street organization and to cooperate as a unit in preparation of revitalization work plans
and carrying out the day-to-day operations of the organization.
Main Street Board Member Orientation to Main Street helps the board, officers and committees learn
their individual and group responsibilities, committee interaction with staff, and techniques for committee
effectiveness.
Main Street Director (staff) Orientation assists in training a new Main Street manager for success in
carrying our his/her responsibilities, and offers strategies for effective management and developing a sound
working relationship with the board.
Main Street Four-Point Approach® Training helps new boards understand how the various
components of the Main Street methodology are utilized to create a successful revitalization program that is
self-sustaining and provides long-term benefits to the community.
Best Practices for Successful Board & Committees inspires revitalization organizations to function
more effectively by imitating the styles of leadership that adhere closely to their revitalization mission and
produce results from a community-driven vision.
Benefits of Historic Preservation and Planning gives priority to the preservation ethic in the
organization’s work plan. The evidence of preservation benefits is obvious to some people in the community,
but others need to be shown what is worth preserving, why it should be preserved and how to preserve it.
Mid-Year Program Review evaluates the practices and activities of the local revitalization board to
determine whether the organization is functioning at top efficiency and producing results according to its
work plan. The findings of the evaluation team include recommendations to strengthen the program’s
operation.
Work Plan (or Action Plan) Development Retreat guides the board and committees in the
development of a 12 –to 18-month Action Plan that identifies specific revitalization projects, tasks, timelines,
costs and responsibilities. The plan will serve as a day-to-day guide for action.
A Board Retreat is designed by MMSC based upon information provided by the organization beforehand to
address specific problems or issues that cannot be addressed during a regular board meeting due to time
constraints.
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Strategic Planning Retreat assists organizations that desire a long-range revitalization plan
covering 3 to 5 years. The planning will be based on a prior community forum and/or visioning
session and on data collected in the community and by surveying participants before the retreat.
Board and Committee Development: Fundraising and Sponsorships help revitalization
boards strategize for long-term financial stability of the organization, using a variety of funding
resources and continually updating their approach by studying other successful fundraising
methods.
Design Charette: “One Stop Shop” Session helps property owners visualize façade
restorations. Architects bring conceptual drawings, and contractors in the preservation trades
present ideas that will inspire and motivate action to revitalize the physical components of
downtown.
Downtown Revitalization Resource Team identifies a commercial district’s issues and
opportunities, and recommends short-term and long-term strategies for revitalization.
Consultation in Providing a Service Agreement with the City for Program Operation
is a session designed for revitalization organizations that already have a current Work Plan (or
Action Plan) in place that covers at least three years. The group will learn the necessary preparation
and steps to take before approaching the city for funding to help support the revitalization
program.
Consultation on Implementing a Community Improvement District (CID) provides an
overview of all economic development tools allowed by State Statutes that a revitalization
organization can use to create a special tax district. (This session is for mature programs)
Tourism Development and Marketing directs the revitalization organization in finding an
appropriate image that is marketable to customers, potential businesses and property owners. Presession market-segment research is required. (This session is for mature programs)
Organizational Transition Training and Consultation. Mid-Year Program Review for
Accreditation measures progress and accomplishments and makes recommendations for
improving the organization’s operation. (This session is for mature programs)
Conflict Resolution Meeting helps identify the causes of conflict, determine which individuals
or entities are contributing stress, whether the parties can set aside animosities and discuss a
solution, and then prepare a plan that can produce a satisfying outcome.
Historic Survey and National Register Designation Session helps local revitalization
organizations work through the steps of nomination, information collection, securing technical
expertise, and an overview of the application process.
For further details and cost of these services, see the Training and Consulting Services Directory,
available from MMSC: 417-334-3014
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Missouri Main Street
Tier Structure – July 2013

ASPIRING

Arcadia
Archie
Arnold
Ashland
Atlanta
Aurora
Ballwin
Berkeley
Bethel
Bethany
Boonville
Bowling Green
Branson
Bridgeton
Brookfield
Brunswick
Buckner
Buffalo
Cameron
Campbell
Canton
Carl Junction
Carroll County E.D.
Carrollton
Carthage
Caruthersville
Chamois
Columbia
Cottleville
Creve Coeur
Crystal City
Cuba
Drexel

Participants

AFFILIATE

Excelsior Springs
Liberty
Sedalia

AFFILIATE
GRANT

National & State
Accreditation

Cape Girardeau
Chillicothe
Clinton
Lee’s Summit
Warrensburg
Washington

ASSOCIATE

ACCREDITED

Participating Communities in the past 36 months

Drexel
East Prairie
Eldon
El Dorado Springs
Elsberry
Eureka
Fair Grove
Farmington
Festus
Fredericktown
Fulton
Garden City
Grain Valley
Grandview
Greenwood
Hannibal
Hartville
Hermann
Higbee
Holts Summit
Houston
Humansville
Imperial
Independence
Jackson
Jefferson City
Joplin
Kansas City-Main Cor
Kennett
30
Kirksville
Kirkwood
Lake Ozark
LaPlata

Appleton City
Belton
Blue Springs
Bolivar
Cabool
California
Cassville
Concordia
Ash Grove
Glasgow

Holden
Lamar
Fayette
Monett
Peculiar Arts & Cultural District
Seymour
Vine Street District, Kansas City

Raytown
Ste. Genevieve

LaPlata
Pleasant Hill
Lebanon
Poplar Bluff
Lemay
Potosi
Lexington
Puxico
Louisiana
Republic
Macon
Richmond
Malden
Rock Port
Manchester
Rolla
Mansfield
Russellville
Marble Hill
Savannah
Marceline
Shelbyville
Marthasville
Sikeston
Maryville
Smithville
Marshall
Springfield-UDA
Milan
Strafford
Moberly
St. Charles
Monroe City
St. Joseph
Mount Vernon
St. Louis-Downtown
Neosho
Partnership
New Haven
St. Louis-S. Grand
Normandy
Improvement District
Odessa
St. Peters
O’Fallon
Trenton
Osceola
Union
Overland
University City
Ozark
Versailles
Palmyra
Warrenton
Park Hills
Warsaw
Parkville
Webb City
Perryville
Wentzville
Pilot Knob
West Plains
30
Platt City
Windsor
Pleasant
Hill
Dropbox/Tiers/2013
Tiers/BOX FORMAT Tiers.March 2013.doc
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eet the Board of
Directors & Staff

Steven J. Hoffman, Ph.D. is a professor of history at Southeast Missouri State University in Cape
Girardeau, Missouri and the Coordinator of the University’s Historic Preservation Program. Among
other subject areas, he teaches classes in Historic Preservation, American
Architectural History, and the Built Environment, including courses that address
the Main Street Approach© to downtown revitalization. Currently board
president of the Missouri Main Street Connection, he has also served on the
board of his local Main Street organization since its inception in 1999, and has
inspired several of his graduates to go on to become managers of Main Street
programs. His publications include Race, Class and Power in the Building of
Richmond, 1870-1920 (McFarland, 2004), and articles on southern urban history
and the use of technology in the teaching of history. He is a graduate of the
National Main Street Center’s Certification Institute, has taught Design Basic
Training classes at Main Street workshops across the state of Missouri, and has
given a variety of workshops and presentations on Historic Preservation and Main Street topics to
university colleagues, local Historic Preservation Commissions and various community groups. He
earned a Master’s degree in Heritage Preservation from Georgia State University and a Ph.D. in
History from Carnegie Mellon University.
Robert P. Espeland, VP and State Tax
Credit Director, U.S. Bancorp Community
Development Corp., is responsible for over $1.5
Bridgette Epple, has been working in
billion state tax credit investments in 20+ states.
downtown revitalization for eleven years. She is
Robert has been involved with closing of
the Executive Director of Downtown Washington, hundreds of transactions over the past 14 years
Inc. Bridgette is a graduate of Southeast Missouri with state tax credits in historic, brownfield,
State University with a BS in
affordable housing, film, infrastructure
Historic Preservation. In 2006
development and enterprise zone programs.
she attained the Certified
Prior to joining USBCDC in 1998, Mr. Espeland
Main Street Manager
held various banking positions including retail
designation from the National
and commercial banking,
Trust for Historic Preservation
trust services and asset
Main Street Center. She is a
management.
founding member of the
Mr. Espeland holds a
Missouri Main Street
Bachelor of Business
Connection Inc., and currently
Administration degree from
serves on the Board of
the University of Missouri, St.
Directors as treasurer.
Louis and a Master of
Business Administration
(MBA) for Fontbonne
31University.
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Mark E. Gardner, President
Mark Gardner is President of Gardner Capital, Inc. He graduated magna cum
laude from Truman State University in 1974 and from the University of MissouriKansas City School of Law in 1977. He practiced law for over 20 years
representing clients in the areas of business law, commercial law, real estate
development and real estate finance. As part of that practice he represented
clients in the tax credit syndication process. Mr. Gardner has been involved in the
development of affordable housing and historic preservation since 1991. He began
his tax credit syndication business in 1999. Gardner Capital, Inc. syndicates state
and federal tax credits with an emphasis in state and federal low-income housing
tax credits and historic credits. Mr. Gardner is a member of the Georgia
Affordable Housing Coalition, National Housing & Rehabilitation Association, American Bar
Association, Missouri Main Street Connection Board, Missouri Workforce Housing Association, and
Missourians to End Poverty. Mr. Gardner currently serves on the board of the Drury University
Architectural Committee and serves as an Advisory Director for First Home Savings Bank. Mr.
Gardner also served on the Missouri Tax Credit Review Commission in 2010-2011 and served as the
Chairman of the Low Income Housing Tax Credit Committee. The Commission was reconvened in
2012, and he once again served as Chairman of the Low Income Tax Credit Committee.
John Griesheimer
John Griesheimer resides in Washington,
Missouri, and has served as presiding
commissioner of Franklin County since
November 2010. He started his political career as
a member of the Washington city council (19821988). He went on to serve in
the Franklin County
Commission (1989-1992), the
Missouri House of
Representatives (1992-2002),
and the Missouri Senate (2002 2010) where he served on
several committees: Economic
Development, Tourism, Local
Government, Transportation,
Commerce Energy and the Environment, and
Ways and Means. He is a graduate of East Central
College in Union, Missouri.

Joseph G. Lauber
Lauber Municipal Law, LLC
Mr. Lauber received his B.B.A.
degree from the University of
Oklahoma and his J.D. degree
from the University of
Missouri-Kansas City. In
2010, he established Lauber
Municipal Law, LLC, after
years of practice representing
public entities at larger firms
in the Kansas City area.
Mr. Lauber has dedicated his
entire career to the practice of municipal law on
behalf of public entities. Mr. Lauber serves as the
appointed city attorney of four Missouri cities
and also serves on the Board of Directors of the
Missouri Municipal Attorneys Association and
Missouri Economic Development Finance
Association. He also is a regular speaker, author,
and contributor for the Missouri Municipal
League.
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Robert M. Lewis, AICP, CEcD
Principal and President
Bob directs economic development, planning,
and implementation consulting assignments at
Development Strategies,
based in St. Louis. He was
part of the team that created
Development Strategies in
1988. Clients include state
and local governments,
property owners, developers,
corporations, government
agencies, non-profits, and
institutions all around the
USA. A native of the Chicago area, Bob holds
degrees in city planning and business economics.

Russ Volmert manages the planning
department at Arcturis, Inc., a multi-disciplinary
design firm in Saint Louis,
Missouri and Dallas,
Texas. Russ is a registered
landscape architect and
certified planner with over 24
years of experience. Mr.
Volmert’s personal experience
includes the design of the
Animals Always Sculpture Plaza
at the St. Louis Zoo and Silver
Moon Plaza in Chillicothe,
Missouri. He also has worked on numerous
downtown and community plans for communities
throughout the Midwest.

Gayla Roten, State Director, Missouri
Main Street Connection, Inc.
has served as State Director for Missouri Main
Street since November, 2007, when the
organization hired staff for the first time. She was
previously the Executive Director of the
Downtown Branson Main Street Association for
12 years. While in that
position, she also served as
president of the Missouri
Main Street Connection Inc.
(MMSC) during the fouryear period that it was a
volunteer-based
organization. As State
Dan Ross The majority of Dan’s professional
career was in state government having worked for Director, she oversees
communities participating in
Missouri State Park Board, Missouri Dept. of
the Missouri Main Street
Natural Resources, Public
Program. With support from
Service Commission,
the MMSC Board of Directors, DED, and handsDepartment of Economic
on assistance from the National Main Street
Development, and Office of
Center’s field representatives, Gayla provides
Administration. He served as
quarterly training sessions for managers and
Executive Deputy Secretary
quarterly workshops on a variety of topics;
of State for four years. After
mentoring for new Main Street® programs;
leaving State Government,
technical assistance visits; reconnaissance visits;
Dan founded and operated a
and assessment visits. MMSC also provides
management consultancy. In
advocacy for the Main Street® communities in
July 2010, Dan was named
the State legislature and executive departments.
Executive Director of the

Nathan Potter is the Manager of Development
Finance at the Missouri Department of Economic
Development, where he
oversees the Brownfield,
Neighborhood Preservation,
and Historic Tax Credit
Programs. He is a member of
the Missouri Bar, with a J.D.
from Tulane, and an LL.M. in
taxation from Washington
University in St. Louis.

Missouri Municipal League.

33

33

Jeanine Rann, Community Development
Coordinator
Jeanine has been working to revitalize downtown
communities for nearly two decades. Prior to working
as the Community Development Coordinator for
MMSC she was the Executive Director for Downtown
Lee’s Summit Main Street, Inc., Lee’s Summit
MO. Jeanine has served as the Executive Director of
Warrensburg MO Main Street
and Director of Downtown
Grand Haven, Inc. Her
experience encompasses
commercial district
revitalization, grant writing,
funding strategies, strategic
promotions, project
management and community
coalition building. Under
Jeanine’s leadership, Lee’s
Summit was awarded many
state awards for excellence in
downtown revitalization including the “Great
American Main Street” Award by the National Trust
for Historic Preservation in 2010. Jeanine holds a
bachelor’s degree in Public Relations with an
emphasis in Journalism from the University of
Northern Iowa and earned her certification as Main
Street Manager from the National Main Street Center
in Washington D.C.

and text for workshop presentations and written
reports following up on assessments and performance
evaluations for the participating Main Street
communities. The Community Development Specialist
is an information resource for MMSCs clients and
potential clients on many Main Street ® topics.
Bobbie Mills, Communications & Media
Relations Coordinator
Bobbie has several years’ customer service experience,
primarily in the setting of retail banking. She also has
clerical, billing and transcription experience and
proficiency in application software such as word
processing, spreadsheet, publishing and presentation
programs. Her skills include data entry, computer
knowledge, communication, research, accounting, and
proofreading. Her tasks with Missouri Main Street
Connection include preparing content and graphic art
details for the MMSC quarterly
e-newsletter, managing the website’s social media
functions, preparing
materials for social media
tools and monitoring. She
also oversees the two
MMSC websites, adding
new content and updates,
and maintains
communication with the
web service manager to
ensure efficiency and
accuracy of web content.
She also assists with
preparation of training
materials for communities’
on-site visits and the
MMSC conferences; manages the MMSC databases;
and assists in supplying clients’ requests for resource
materials.

Phyllis VanderNaald, Community
Development Specialist
Phyllis has 18 years of experience working in Main
Street, including the Downtown Branson Main Street
Association, where she
served as Secretary to the
Board of Directors and
Administrative Assistant to
the Executive Director. She
currently serves as the
MMSC Community
Development Specialist. Her
familiarity with the Main
Street Approach® to
Revitalization at both the
national and local levels provide background
knowledge to assist the State Coordinator with tasks
related to service for the participating communities.
She holds a bachelor’s degree in English and
journalism and a master’s degree in mass media with
emphasis on media law. Her experience working as a
journalist with several newspapers also has given her
extensive writing skills valuable to the organization in
preparing press releases, newsletters
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Appleton Main Street Vision
Iron County Taum Sauk Fund
Blue Springs Downtown Alive
Blue Springs Economic Development Corp.
Bolivar Main Street Project
Cabool Revitalization Group
California Progress Inc.
City of Belton
City of Boonville
City of California
City of Canton
City of Grandview
City of Malden
City of Ozark
City of Perryville
City of Pleasant Hill
Chillicothe Main Street, Inc.
Clinton Main Street Inc.
Concordia Downtown Development Committee
Darren Bell
Drexel Community Betterment Corp.
Downtown Alliance of Joplin
Downtown Cassville Partnership
Downtown Excelsior Partnership Inc.
Downtown Jefferson City
Downtown Lee’s Summit Main Street Inc.
Downtown Peculiar Arts & Culture Dist.
Downtown Poplar Bluff inc.
Downtown Seymour Assoc.
Downtown Washington Inc.
Fayette Main Street Inc.
Glasgow Main Street Inc.

Harry S. Truman Coordinating Council
Hermann Area Chamber of Commerce
Historic Downtown Liberty Inc.
Holden Area Chamber of Commerce
Jan Simon, Missouri Community Betterment
Karen Bode Baxter
Kevin Perry
Lamar Downtown Association Inc.
Main Cor Development Corp.
Main Street Moberly Inc.
Mainstreet Macon Downtown Inc.
Main Street Parkville Assoc.
Marceline Chamber of Commerce
Missouri Community Betterment Inc.
Missouri Municipal League
Monett Main Street Committee
Old Town Cape Inc.
Pioneer Trails Regional Planning Commission
PGAV Planners
Raytown Main Street Inc.
Robert Lewis
Sedalia Downtown Development Inc.
St. Joseph Downtown Inc.
Ste. Genevieve Downtown Renewal Project
Strickland Engineering LLC
The District – Columbia
Tim Sappington
Urban Districts Alliance-Springfield
Vine Street District Council
Warrensburg Main Street Inc.
Wentzville Downtown Business Assoc.
West Plains Downtown Assoc.
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Revitalization Conference Sponsors 2013
Ameren Missouri
Constant Contact
Development Strategies
Downtown Lee’s Summit Main Street
Edward Jones
Gardner Capital
Great Southern Bank
Hawthorn Bank

Husch Blackwell
Karen Bode Baxter
PGAV, Inc.
Rosin Preservation
Rubin Brown
Thompson Coburn, LLP
US Bank

Revitalization Conference Sponsors 2012
Ameren Missouri
Bank of Washington
Commerce Bank
Enhanced Historic Credit Partners
Development Strategies
First State Community Bank
Gardner Capital

Gilmore & Bell PC
Great Southern
Greater St. Charles CVB
Karen Bode Baxter
PGAV Planners
Thompson Coburn LLP
US Bank

Revitalization Conference Sponsors 2011
BK & D CPAs and Advisors
City of Excelsior Springs
Commerce Bank
Downtown Excelsior Partnership
Gardner Capital

Karen Bode Baxter
PGAV Planners
Rosenblum, Goldenhersh, Silverstein & Zafft, PC
Thompson Coburn LLP
US Bank

Revitalization Conference Sponsors 2010
Ameren UE
Bank of Washington
Commerce Bank
Enhanced Historic Credit Partners
Evans & Dixon LLP
Heritage Consulting
Kiku Obata Architects

Lions Club of Washington
Missouri Department of Economic Development
PGAV Planners
Raming Distribution, Inc.
Rubin Brown
Unico Inc.

Revitalization Conference Sponsors 2009
Commerce Bank
Garrison Companies
Gilmore & Bell PC
Missouri Department of Economic Development

PGAV Urban Planners
Treanor Architects PA
Unicom§Arc
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Neighborhood Assistance Program contributors:
Russ Adams
Dr. Wes Allai & Brenda Allai
Albert J. Bonebrake
Richard and Donna Bottorf
Karl Caldwell
Thomas Dillon
Glen & Ramona Fromme
Barry Glasscock
Thomas R. Higgins Accounting, LLC
Steven Hoffman and Margaret Waterman
Phillip Leathers
James & Sarah Lewis

Cynthia MacPherson
Robert and Anne McDowell
James and Teresa Mauer
N. Eugene Morrow, MD, LLC
Gregory and Anne Ramsey
Mike & Terre Redmon
Brian & Wendy Roberson
Jerry & Mary Roe
Ronald & Sue Terry
Tesson Roofing & Exteriors
Turnkey Mobile, Inc.

The Neighborhood Assistance Program
is sponsored by the Missouri Department of Economic Development
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Missouri Main Street Connection (MMSC) is the only nonprofit
organization in the state dedicated exclusively to the economic and
physical revitalization of Missouri’s downtowns, central business
districts and the neighborhood business districts. We provide a variety
of services in order to ensure that our communities maximize their
ability to undertake successful revitalization programs.
Missouri Main Street Connection is a statewide, not-for-profit
organization committed to fostering renewed vitality in historic
commercial districts across the state. MMSC is committed to supporting
community, economic development and sustainability of downtown
districts, by offering affordable services to Missouri’s largest cities and
smallest towns.

PO Box 1066
Branson, MO 65615
P: 417-334-3014
F: 417-334-3059
www.momainstreet.org
E-mail: info@momainstreet.org

Every problem that the country faces is being solved in some
community by some group or some individual. The question is how
to get connected so that the whole nation can solve problems.
A volunteer is a person who can see what others cannot see;
who can feel what most do not feel. Often, such gifted persons do
not think of themselves as volunteers, but as citizens - citizens in
the fullest sense; partners in civilization.
George H. W. Bush
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